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alle All through the office accounting machines still make 
Cc their normal clatter. Yet the sound is no longer 


unbearable. For the noise of the office has been reduced 
to a well-mannered minimum by Cullum. No longer 

in lum" does noise slow down productivity, cause so much 
wear and tear upon the nerves—Cullum has made 
noise tolerable. ‘To prove this, call in Cullum yourself 
and hear the difference. 





Sound control by 











PROGRESS WITH QUIEINESS 
BRITAIN’S MOST EXPERIENCED ACOUSTIC ENGINEERS 

CONCESSIONNAIRES FOR ACOUSTI-CELOTEX AND BURGESS ACOUSTIC TILES 

HORACE W. CULLUM & CO. LTD - The Acoustic Centre « 58 Highgate West Hill - London N.6 - FITzroy 1221 (P.B.X.) 
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Personnel Management 
tiie & Methods 


Now is the month to make advance bookings 
ha v fi r rk sh d offi 
stobvataed singel copii ten, Petia s a celbtegsan WELFARE - SAFETY * HEALTH * CANTEEN * EFFICIENCY AIDS 

thoroughly cleaned, when your premises are 


closed for the annual summer holidays 


JUNE 1958 


These cleaning services are available— 


@ Degreasing of floor surfaces 
@ Cleaning inaccessible ledges > POINT-COUNTER-POINT 
@ Wall surfaces and distemper 
@ Woodwork, exterior stone > THE Foreman Is a V.1.P. David Judge 
@ Glass roofs and windows Britain's newest industry, Atomic Energy, trains 
@ Wall paper and ceilings. foremen as king-pins of production efficiency 
@ Floor sanding 


@ Carpets and daily office cleaning : 
AND ALL PAINTING AND > EQUALITY, FRATERNITY—AND SCIENCE Henry Allen 
REDECORATING In America it's “ industrial relations” and a 
Banish grime in factory and work shop British personnel officer is impressed by it 
anish grime i actory w 
industrial canteens and offices by obtaining 
an immediate quote from > “ THROW Away THE BooK OF RULES” Discussion Leader 
STRAND CLEANING Discussion this month centres on problem people, 
SERVICES management consistency and speaking your mind 
2 Shelton Street, London, W.C.2 
Telephone: TEMPLE BAR 1361 >» SAFETY MeN Get Tipy-MINDED Staff Writer 
This years RoSPA conference tidies up _ the 
works and gets prepared for a battle against falls 











DANGER—INNER MEN aT WorK Dr. Magnus Pyke 
Biochemistry tells you what food is good for your 


“‘Wheelers of Plaistow” 


ei f employees but social science gets them to eat it 
specialists in the 


manufacture of >» “REASONABLY IncipentaL To His Work ” Briefcase 
In safety matters it can be a worker's world 
OVE RALLS , Moral for employers—take no chances at all 


JUST WHat THE Doctor ORDERS Dr. E. E. Lieber 
Medical services in firms large and small have one 
thing in common—they all need careful planning 


News & Readers’ Service 
Management News and Ideas 24 New Books—New Films 
P.M. Names and Notes ... 25 Catering Today 
in every Trade 


NEW EQUIPMENT & SERVICES 


The * DIGNIFIES Guide for Personnel Executives 
Cy 
VOLE. oi: JOB 


SAFETY * OFFICE AIDS 
H. WHEELER & CO. LTD. 
Overall Clothing Manufacturers C6 Fleet Street, London. E.C.4, England (Water! 388), by Samuel Temple 

& Co. Ltd., Vencourt Place, King Street, London, W.6. 
107 LONDON RD., PLAISTOW, E.13 Advertisement, editorial and sales offices: Mercury House, 109-119 Waterloo Road, 

Telephone: GRA 4 4071 London, S.E.1 (Waterloo 3388). Subscription 30s. per year, post free. : 

sea : thes CHANGE OF SUBSCRIBER’S ADDRESS. Please inform the Publishers six clear 
weeks im advance and include present address as well as mew address required 


PERSONNEL MANAGEMENT & METHODS 1 


VOL. 24. No. 216. Printed for the Proprietors, Shaw Publishing Co. Ltd., 1 








Happy 
Factory 
Receptions 
First aid rooms ‘FORMICA 


Offices 


FOR ME!’ 


Factory work-benches 
Canteens 
Partitionings 


ae Sd "47 


Modern factory 4 see wags from two angles, and see in FORMICA 
surfaces an answer to both. For FORMICA work-tops on tables and benches are 
smooth, hard, immensely resistant to wear, easy to clean—and FORMICA colour and 


charm boost morale! Your own maintenance staff can do the job (we'll be glad to 
advise) or any good contractor. FORMICA, finest of all the decorative laminates. 


*Formica is a registered trademark Formica Ltd, Dept F, De La Rue House, 84/86 Regent Street, London, W1 
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/ts what he can tell you that matters.. 


All Domestos Technical Representatives are alike in one respect. They 


are trained and 
experienced consultants in all matters affecting Industrial Hygiene. The 


Domestos /Stergene 
Method is supported by the Domestos Bacteriological Laboratories. The service given 
will enable you to maintain that standard of hygiene which is the surest 


safeguard against 
infection and disease. Invite us to discuss YOUR hygiene problems with you—now! 


suitable for 
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/ Industrial Hygiene Consultants 
dishwashing by Sane. 
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COLLEGE WORKS, ALBION ROW, NEWCASTLE UPON TYNE, 6 
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ANOTHER 
COMPLETE KITCHEN 
INSTALLATION BY Bartlett 


AT THE NEW WORKS OF METROPOLITAN-VICKERS, | 
WYTHENSHAWE, MANCHESTER ye 


ail 


G. F. E. BARTLETT & SON LTD. 


Main worKS: MAYLANDS AVENUE, HEMEL HEMPSTEAD. Telephone: BOXMOOR 4242 
LONDON SHOWROOMS: BELL STREET, LONDON, N.W.1. Telephone: PADDINGTON 8222 $.B.92 
BIRMINGHAM: 12 Whitmore Road. Tel.: Victoria 1615. MANCHESTER: 530 Stretford Road. Tel.: Trafford Park 0288 
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THIS EAD UU eee a 
MAKES EMPLOYEES HAPPY! 


There'll be no disputes about “auto- Our machines are installed, 


mation” when you have famous refilled and maintained by an 


Master Vending Machines installed 8°"! You pay nothing, do 


. nothing except collect a 
in your factory. On the contrary . 
generous commission on every 


your staff will appreciate having 
item sold. In many factories 


cigarettes, perfume and hand lotion this profit is placed in a staff 
~ at their fingertips ~ And, of entertainment or recreation 
course, it takes only a few moments’ fynd—an extremely sound 
to buy from a machine, compared method of improving em- 
with several minutes queuing at the  ployer,employee relations at 


canteen no cost whatsoever 





BD 
The handsome Master - Matic cigarette 
A Master-Matic ‘ machine is fool proof and rugged in construc- 
perfume machine in the tion. Change is automatically delivered to 
rest-room makes your employees with each package they buy. 
women feel good, work a 
weli. By inserting a 
coin they receive a fine 
spray of their 


favourite perfume. —— oe 


Kreme” machine, 
which dispenses a 
generous portion of 
hand lotion for 

just one penny. Have 
it fitted right next 


If you would like any (or all) of these to the perfume 
machine. 





machines installed in your factory absolute) 


| free of charge, write to us now. You will be I 


| under no liability whatsoever. | 


MASTER VENDING MACHINE CO. LTD. 


Department 21, 82-106 Cricklewood Lane, London, N.W.2 
AN ALL-BRITISH COMPANY WITH BRANCHES THROUGHOUT THE WORLD 
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ABIX Cycle 
Holders | 





The ABIX Cycle Holder illustrated here has been designed 
for use in positions where our well known and popular 
types of cycle stand might not be convenient. 

Robust and durable in construction made entirely of steel 


DRILL OVERALL 


STYLE NO. 510 


Well Tailored, Button 
Front, Rever Collar, 3 
Patch Pockets. All round 
belc. All seams double 
sewn Long or Short 
Sleeve. Available in 
Florentine Drill. Shades 
Beige, Turquoise, Saxe, 
Reseda, Emerald, Pink, 
Royal, Chestnut, Maroon, 
Bottle, Navy and White 
Also in SATIN DRILL, 
white only. 


with a choice of stove enamelled or galvanised finishes. 
The ABIX Cycle Holders will be found not only economical 
of space but remarkably quick and easy to use. 

The front tyre is merely pushed between the spring actuated 
jaws of the holder when it becomes securely held and the Sizes: SW 45°, W 46° 
cycle retains its normal upright position. The wheel does “s ’ Sear 47”. OS 48”. XOS 
not come into contact with the holder and risk of damage to : 3 48”. Style No. 510 Long 
cycle, person, or clothing is obviated. If safety measures are ; ea Sisove Giluserated); Style 
thought desirable a lock and chain may be readily affixed No. 520 Short Sleeve 
by threading chain through holes provided in the jaws. 


A ABIX Cycle Holders fit- 
ted on a frame of circular 
form some 3 ft. in dia. 10 
cycles may be accommoda- 


ted in this way with ample ] ie EFFICIENT 
clearance between. 
ABIX Cycle Holders p> . : OVERALLS 


fitted twosides ofa wooden 
ANGUS JOWETT &COLTO 


post, the four sides of which 
SKELTON INDUSTRIAL ESTATE, 


may be utilised if desired. 
Please write for illustrated catalogue PMI 
SALTBURN-BY-THE-SEA YORKS, 
Telephone: Skelton 142. Established 1911. 


(METAL INDUSTRIES) 


STEEL EQUIPMENT FOR OFFICE AND FACTORY 
POOL ROAD, wesT MOLESEY, SURREY 
Phone: MOLesey 436! -3 Grams: ABIX, EAST MOLESEY 








THE SAFEST THE WISEST 


Built to house the _— CHOICE 


TOES IN SAFETY we ee 
a "Ir S>AVAS 


featuring 


* The famous SPA-TAN DOUBLE 
WEAR Soling 


Our exclusive and unrivalled OIL and 
HEAT RESISTING Sole with the 
WELLAND ANTI-SLIP PATTERN. 


The popular COMMANDO SOLE 
for heavy duty 
SUPER SMART Lightweight Welted 


Shoes for Men 


The finest selection of FASHION- 
ABLE and ATTRACTIVE FOOT- 
WEAR for Ladies. 
and we guarantee 
TOP GRADE QUALITY 
FIRST CLASS WORKMANSHIP 


TIPPED 
TO 

SUCCEED Write for details to 

BRIGGS INDUSTRIAL FOOTWEAR LTO 

17-23 DOVER STREET LEICESTER 














Beat the payroll 
bandit ! 


protect your staff and the cash 


they carry with GUARD-ALI 


Invest in a “Guard-All’ Security Case, the 

ONLY complete answer to today’s desperate 
payro!l bandit. The ‘Guard-All’ automatically 
sounds a piercing siren when snatched 

causes bandits to run for their lives, leaving 

Case and contents intact. Staff are safe because 
they need offer no resistance—wages are safe 
because they’re “Guard-All’ protected! ‘Guard-All’ 
upsets a// payroll-snatch plans. Real leather 
Outer case, Chubb lock, 12 months 

guarantze and free insurance. Police recommended 
From £37 10s. Write for folder 


consult our FREE SECURITY ADVISORY SERVICE soda 


Ring Langham 4746 or write for folder to-:- 








SECURITY PRODUCTS MANUFACTURING CO. LTD. Y. 


wward-a. 





44 TOTTENHAM COURT ROAD, LONDON, W ! 
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The ABIX Cycle Holder illustrated here has been designed 
for use in positions where our well known and popular 
types of cycle stand might not be convenient. 

Robust and durable in construction made entirely of steel 


DRILL OVERALL 
STYLE NO. 510 


Well Tailored, Button 
Front, Rever Collar, 3 
Patch Pockets. All round 
belt. All seams double 
sewn. Long or Short 
Sleeve. Availablein 
Florentine Drill. Shades: 
Beige, Turquoise, Saxe, 
Reseda, Emerald, Pink, 
Royal, Chestnut, Maroon, 
Bottle, Navy and White. 
Also in SATIN DRILL, 


with a choice of stove enamelled or galvanised finishes. +3 ; white only. 
The ABIX Cycle Holders will be found not only economical i fn. 

of space but remarkably quick and easy to use. 

The front tyre is merely pushed between the spring actuated 

jaws of the holder when it becomes securely held and the ; 4 ae. ® Sizes: SW 45°, W 46" 
cycle retains its normal upright position. The wheel does “ : | fare a 47". OS 48”. XOS 
not come into contact with the holder and risk of damage to a a F 48”. Style No. 510 Long 
cycle, person, or clothing is obviated. If safety measures are a Sleeve (illustrated): Style 
thought desirable a lock and chain may be readily affixed ; ee No. 520 Short Sleeve. 
by threading chain through holes provided in the jaws. t 4 


A ABIX Cycle Holders fit- 
ted on a frame of circular 
form some 3 ft. in dia. 10 


cycles may be accommoda- ee 

ted in this way with ample ” , EFFICIENT 
clearance between. 

ABIX Cycle Holders p> oe OVE RA - LS 


fitted twosides ofa wooden ; ; 
, thef ides of which : : 
say be ucthand W denieed. ANGUS JOWETT & COLTO 
PI wri i u my 
ease write for illustrated catalogue PMI m SKELTON INDUSTRIAL ESTATE, 


(METAL INDUSTRIES) © SALTBURN-BY-THE-SEA YORKS, 
LTD. as Telephone: Skelton 142. Established 1911. 


STEEL EQUIPMENT FOR OFFICE AND FACTORY 
POOL ROAD, WwesT MOLESEY, SURREY 
Phone : MOLesey 436! -3 Grams: ABIX, EAST MOLESEY 








THE SAFEST THE WISEST 


Built te house the a an Te 
>< TOES IN SAFETY a PA 
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* The famous SPA-TAN DOUBLE 
WEAR Soling 

% Our exclusive and unrivalled OIL and 
HEAT RESISTING Sole with the 
WELLAND ANTI-SLIP PATTERN. 
The popular COMMANDO SOLE 
for heavy duty 
SUPER SMART Lightweight Weited 


Shoes for Men 


The finest selection of FASHION- 
ABLE and ATTRACTIVE FOOT- 
WEAR for Ladies. 


and we guarantee 
TOP GRADE QUALITY 


waves FIRST CLASS WORKMANSHIP 


TO 
SUCCEED Wene for details to 
BRIGGS INDUSTRIAL FOOTWEAR LTD 
17-23 DOVER STREET LEICESTER 














Beat the payroll 
bandit! 


protect your staff and the cash 
they carry with GUARD-ALI 


invest in a “Guard-All’ Security Case, the 

ONLY complete answer to today’s desperate 
payroll bandit. The ‘Guard-All’ automatically 
sounds a piercing siren when snatched 

causes bandits to run for their lives, leaving 

Case and contents intact. Staff are safe because 
they need offer no resistance—wages are safe 
because they're “Guard-All’ protected! ‘Guard-All’ 
upsets a// payroll-snatch plans. Real leather 
outer case, Chubb lock, 12 months 

guarantze and free insurance. Police recommended 
From £37 10s. Write for folder. 


consult our FREE SECURITY ADVISORY SERVICE soda 


Ring Langham 4746 or write for 





SECURITY PRODUCTS MANUFACTURING CO. LTD. Jy 
} Uke ra iard- “aul 


44 TOTTENHAM COURT ROAD, LONDON, W! 
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=. —BORAXO 


= BRAXO 
’ BAL COMSOLBTATE® \merrer 


cs BP —_—_ cleans 
TY HANDS 


Solely ond 





The dispenser is made of steel and 


will stand up to years of use. 


your letter heading for a free sample and full information 


al 
Freé t Give Boraxo a trial in your works. Attach this coupon to | | 


Name of Executive.......... . 
ame of Executive Satisfied users of Boraxo include:—W. & T. Avery Ltd. 
- J. B. Brooks & Co. Ltd - Glacier 


British Timken Ltd 
B 0 R A Xx Cc 0 N S 0 L 1 D A T E D L i M I T E D Metal Co. Ltd - Jaguar Cars Ltd - Marsh & Baxter Ltd. 
Borax House - Carlisle Place - London SWI ~- Victoria 9070 Rolls-Royce Ltd - Scribbans-Kemp (Bakeries) Ltd. 
South Eastern Gas Board - Telegraph Condenser Co. 
Ltd - Vickers-Armstrongs Ltd. 
T} sos 
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Stone Age Diplomacy 


HE trade unions, to put it mildly 
are not always adept at winning 
public sympathy even 

they have a good case. But much more 
serious are the occasions when they 
seem positively hell-bent on 
nating the goodwill of everyone save a 
few doctrinaire fanatics. 

Of _ this, better worse 
example could be than that 
reported a few weeks ago from Hinck 
ley, Leicester, where the National 
Union of Hosiery Workers refused to 
allow three-shift working at a 
firm whose workers in the coarse-gauge 
section were unemployed. The firm in 
question, H. Flude & Co. Ltd., make 
nylon stockings and could 
absorbed their unemployed in its fine 
gauge section (where they could have 
£20 a week) but for 
In turn, the firm 

large 


when 


assaSssli 


no or 


cited 


hosiery 


have 


earned over the 
union’s refusal 
forced to refuse 


Canada 


was 


orders from 


“Setting a Precedent’ 


To be fair, there was an agreement 
with the union throughout the trade 
that only two shifts should be worked 
but Flude & Co, applied for special 
permission to work three shifts and this 
was turned down flat. The union’s 
general secretary commented 

“The union is standing by its 
national agreement and it would be a 
contravention if we permitted three 
shift working. If we granted a con 
cession to one firm, we would have 
similar requests from other firms ”. 

Comment, in face of all this fatuity, 
is almost impossible. There is so much 
about this episode which invites criti- 
cism and ridicule that one is in the 
position of Mark Twain’s character who 
“jumped on his horse and galloped off 
in all directions”. Yet there is one 
point which seems especially significant 

namely, the attitude of the National 
Union of Hosiery Workers to night 
work, Can it be even in this day and 
age that they regard nightshifts as a 
sinister device of the bosses to exploit 
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their members If so. their thinking is 
naive and outdated. On the other hand, 
if they are mot naive and outdated the 
reason giv for 


have it 


some- 
both 


en iS an excuse 


thing else. They cannot 


Ways 


Horns of a Dilemma 


OMMUNICATION 


iS fast 


we all know, 
becoming one of 
Sacred Cows, but 
something I read recently caused me to 
sit back and wonder at what point a 
firm is morally justified in saying “ this 
and no further ” 


industry s 


far 

The publication was the beautifully 
Report for Employees, 
entitled 1957, put 
out by the United Steel Companies and 
to 


produced 


, 
Review of Proeress 


the passage’ referred was as 
follows 
illustrate the extent to which 
the of our doctors and nurses 
are used by employees, it is interesting 
to note that there were 212,000 attend- 
ances at medical centres in the period 
under review [his is equivalent to 
each employee at the four main 
branches receiving an average of eight 
treatments per year, which is remark- 
able when it is remembered that our 
medical services are in no way a sub- 
stitute for the National Health Service 
This is not always remembered by some 
employees who tend to regard our 
service as an integral part of the Health 
Service and get annoyed when pre- 
scriptions and medicines are not issued 
on request ”’. 

lo the purist of course the solution 
wherever there is 
contusion, communicate and explain 
Which is all very well but a manage- 
ment is entitled to assume that its 
employees have some general know- 
ledge. If not, it may end up holding 
regular courses to explain to work- 
people what we commonly term “the 
facts life”, (From some stories 
personnel managers have told me, this 
in fact might not be a bad idea.) 

Anyhow United Steel are certainly 
not to blame if some of their employees 


lo 


services 


is simple: namely, 


of 
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| CUT PAINT 
CLEANING COSTS 
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“REVVI” 


Wall Washing Machine 


Improves Working Conditions 
Stimulates Hygiene 


Walls and ceilings can be washed cheaply 
and with the minimum of disorganisation 
by means of the REVV! washing machine. 


A saving of at least one half of the normal 
labour costs is effected 


Being silent in operation and not requir- 
ing very much floor space, the REVVI 
machine does not distract the attention of 
persons working near it For ease of 
movement, it is fitted with rubber-tyred 
castors. The water and cleaning solutions 
do not drip on to floors, machines or desks, 
so dust sheets are not needed. 


The cylinders of the REVV! machine are 
filled with clear water and REVVI deter- 
gent solution respectively, and both water 
and sol.ion are kept under pressure by * 
few strokes of a manually-operated air 
pump. A few minutes’ pumping is sufficient 
to last the day's operations. 


PRICE COMPLETE £55 


For further details write or phone 


REVVI 


LIMITED 


70 Blackstock Road, London, N.4| 
Telephone: CANonbury 5246-7 








SSN A Wows 


iy 


ee RES > 


a 
as 


a] 


iene 


B38 sae; 








The secret is in the ceiling 


DON’T install an ordinary ceiling if you want 
comfortable working conditions, with minimum 
nervous strain and freedom from “noise fatigue’’. 

Acousti-Celotex tiles are the most widely used sound 
absorbing material in the world. Manufactured from 
long, tough sugar cane fibres, they mop up unwanted 


ACOUSTI-CELOTEX 


Reco. 


CANE FIBRE me = . | 
| Post Coupon today Servis ranKwie | 





noise as blotting paper does ink. Their success has 
been proved in offices and factories the world over. 
Sound condition now with Acousti-Celotex—a unique 
product backed by thirty years of research and 
experience. 

The new Celotex ‘H & T’ Metal Suspension system 
ensures /ow cost installation. 

Telephone London Elgar 5717, write or send in this 
coupon for full details and our free Acoustical 
Advisory Service Folder. 


To Celotex Limited 


Please send me, without obligation, details of Celotex Acoustical | 
Products and free Advisory Service Folder. 


TILES 


Quer PLEASE | ‘iia 





CELOTEX LIMITED, N. Circular Road, Stonebridge Park, 
London, N.W.10. Telephone: ELGar 5717 (10 lines). (_ 
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Point | Counter | Point 


BK 


have not the nous to. distinguish 
between a Government service and an 
amenity run by their own management 
And it is more than likely that, if the 
firm did introduce a simple course on 
civics and general knowledge, the first 
to sneer would be those who 
annoyed when they did not get 
prescriptions and medicines they asked 
for. It is fatal to milk the Sacred Cow 
too litthe—or too much. 


got 


the 


Take It Lying Down 


HE siesta habit for 
was suggested as “a good idea 
by Mr. Hector Rawson, president 

of the National Bedding Federation, 
when he opened the Federation's annual 
conference at Llandudno a month ago 
And he went further: “ Perhaps busi- 
ness conferences might even be held 
with the participants lying relaxed on 
mattresses. Even business lunches 
might be eaten lying down ~ 

The idea has its attractions, certainly 
and there is obvious scope for an 
advertising come-back—* Indigestion? 
Of course, I have indigestion, but | 
don't suffer from it: I just sleep it off!’ 

But what of the workers, the opera 
tives, the typists? They won't want to 
be left out. They might even be willing 
to trade in their 40-hour week demands 
in favour of a two-hour snooze 

As for the personnel manager, his 
siesta couch could also be used for some 
of that “ psychological counselling “ we 
hear so much of nowadays. With the 
patient comfortably relaxed, our 
counsellor purrs into his first question 

* Now, tell me, Mr. Jones, when did 
you first feel this irresistible urge to 
shoot your foreman?” 


Bank Balance of Fate 


T has been suggested recently that 
when people have started to save, 
the fact that they have a few 

pounds behind them changes their atti- 
tude to work and may in fact result in 
some of them having fewer accidents. 
Such a claim, one feels, must be manna 
to the average industrial psychologist, 
and no great stretch of the imagination 
is needed to anticipate a line of reason- 
ing along the following lines. No money 
in the bank causes a person to feel 
vulnerable and insecure. By some chain 
reaction of the unconscious, the whole 


businessmen 


Craft apprentices at Guest Keen and Nettlefolds (Midlands) Limited learn 


their skills in this 


new company training 


school in Birmingham. The 


bright, model workshop with its pastel-coloured walls and clean layout helps 


them to learn tidiness and safe-working right from the start. 


With a class- 


room attached, this is "a school right in the heart of industry, says chief 


instructor, M 


r. Joe Harris. 





organism is affected by similar fears. 
Something akin to a death-wish seizes 
the under-capitalised victim and he or 
she has an accident 

But a fruitful source of accidents is 
also cocksureness—that is, when the 
victim feels more than usually invulner- 
able. As with so many things, it would 
appear to be a case of “heads I win, 


tails you lose” 


Southward, Ho! 
HAT is 


London 


the attraction of 
and South-East Eng- 
land as a place to live and 
work in 

In a speech at 
the 


House 
the 
Sir 

much 


the Mansion 
chairman of 
Board, 


not so 


last month 
Resettlement Advisory 
Frederick Hooper did 
answer this question as prompt it. So 
great the lure of this area, he 
pointed out, that three-quarters of the 
ex-officers applied for jobs there. while 
80 per cent of those still unemployed 


was 


—_ 
( 


this 
warn 


were on the lists in region. Sir 
Frederick went on to retiring 
officers that they must be prepared to 
live and work elsewhere. (see note) 

The disadvantages of living 
working in London might at first glance 
be more obvious than the advantages 
Smog, loneliness, rush-hours, higher 
prices, traffic jams, inadequate housing, 
extortionate rents hardly things 
that go to make up a dream of gracious 
living. Yet every year people of all 
ages flock in their tens of thousands 
into the capital and its environs with 
a view to settling there. Only a few 
romantics have any Dick Whittington 
ambitions; most in fact come chiefly to 
get away from the place they left 

By implication, this compression of 
humanity—now well over 10 million 
into Greater London is a_ dreadful 
indictment of our provincial towns, 
even those from which beauty spots 
can be reached in a matter of minutes 
And it may one day result in a gro 
tesquely distorted distribution of labour 


LUCY STEEL 
PARTITIONING 


ABIX Partitions are light, strong, fire-resistin, 

and easy to erect. Manufactured in standar 

units for quick installation, easy removal or 

extension to existing screens. We will be 

pleased to help and advise you on any par- 
titioning problem. 


Please write for fully illustrated Cotalogue PM2 te 
(METAL 
INDUSTRIES) LTD. 
STEEL EQUIPMENT FOR OFFICE AND FACTORY 


Pool Road, West Molesey, Surrey 
Phone : Molesey 4361/3 Grams : Abix, East Molesey 


and 


are 


OTHER ABIX PRODUCTS: Steel Cycle Stands, Car and Cycle Shelters, Clothes Lockers, Material 
Racks, Slotted Angles (Junior, Universal, Senior), Tool Lockers, Adjustable Stee! Shelving. 
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Make the widest range of 
industrial Floor Maintenance 
Equipment in the World 


also Floor Polishes, Floor Polish a 
Scrubbing and 


Applicators and Detergents ee 


Scrubbing iS Gimex-Fradsert Fudson Ltd. win caay avenue - onpincton - Kent 


Telephone: Orpington 26731 





Please send illustrated literature in respect of one or more of the Groups ticked 
below:— 

0 Floor Scrubbing Machines 0D Floor Polishes 

0 Floor Polishing Machines 0 Polish Applicators 6B 

0 Vacuum Sweeping Machines O Detergents 

0 Carpet Shampooing Machines 


Name 
Grease 
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An Important Amenity 


Friction between employees and confusion at going- 
home time may be avoided by providing separate 
receptacles for clothes and personal belongings. 
Such provision is also important in the interest of 
hygiene. ‘Harco’ Clothes Lockers provide the 
answer. They are made in sheet metal or wirework, 
in nests of up to five in one unit, with short or 
full-length compartments as required. 

Steel lockers are fitted with 6-lever locks which 
can differ up to 1,600, wirework lockers carry 
hasps and fasteners for padlocks. Height of both 
types is 72 in. 


‘HARCO’ 
CLOTHES LOCKERS 


IN WIREWORK OR SHEET METAL 
Please ask for Lists Nos. PMT 960 and 1009 


G. A. HARVEY & CO. (LONDON) LTD. 
Woolwich Road, London, $.£.7 GREenwich 3232 (22 lines) 














Point Point 


a ® 


and a lop-sided economy. So it seems 
as if those hidebound, puritanical local 
authorities who obstinately their 
faces against civic improvements on the 
grounds that these would be “ sinful 
might well be forced ultimately 
introduce them in order to keep their 
bailiwicks from becoming depressed 
areas. There are far too many councils 
who don’t seem to realise that people 
like to fee! that there is always some- 
thing going on about them even though 
they seldom take part themselves 

As a personnel manager who 
having difficulty recruiting staff once 
said to me: “ We have good jobs, but 
you can’t sell them in the middle of a 
badly-kept graveyard ” 


set 


to 


was 


of ex-officers are now 
unemployed, states the Ministry 
898 are registered with the 
Ministry alone. Many of these, however, are 
older officers who have been registered for 
some time and who are unwilling to move 
from areas where employment opportunities are 
limited. On the other hand, vacancies 
registered by employers, specifically for ex- 
officers, are on the increase. 

Other figures given are: about 2,300 
premature retirements are expected in the 
financial year 1958/9. For the same period 
about 60,000 other ranks are expected to be 
discharged. 


*A large number 


registered as 
of Labour; e.g., 


Not in the Boot 


HE wily cashier does nof carry 
his firm’s money in the car boot, 
says a reader, commenting on 

the list of rules given in last month’s 
payroil security feature, (Apparatus of 
Welfare). “Experience of company 
security work”, he adds, “has taught 
me that the car boot is the most vul- 
nerable of all hiding places. It is com- 
pletely out of reach of the guards You 
are up against the most cunning and, 
often, the most ruthless of all criminals 
They have planned each “job” weeks 
in advance; they are watching your 
every move. Turn your back on the 
cash for a second and it’s gone” 

His advice to those who still favour 
the steel box method of carrying the 
money is to have it inside the car, 
welded to the floor. Lock the doors 
at once and have an automatic alarm 
device fitted, which is triggered off the 
moment anyone tries to interfere with 
the car. 

And always park the car facing the 
oncoming traffic. This makes it diffi- 
cult for the bandits car to draw 
alongside unobserved. 
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All this talk of plot and counter-plot, 
however, tends to obscure the most dis- 
turbing feature of this problem. “The 
insured”, comments a 
manufacturer of security aids. “It is 
much more important to see that no 
harm comes to the people whose job it 
is to fetch it from the bank each week”, 


payroll is 


Coffee Time 


COPENHAGEN textile _—_ firm 
Nerum Nylon A/S, recently 

& wished to make doubly sure 
that a group of 70 of their workers on 
really understood ithe 
importance of turning out a quality 
product Previous experience had 
shown the firm that such problems were 
better solved in an informal 
way, so, without exhortation or any 
other kind of official “ softening-up ”, 
the workers were invited for coffee and 


1 special job 


always 


cakes in a nearby hotel 

One half their number 
served with the finest coffee and truly 
delicious Danish pastries, while the 
other half got the type of stuff which 
in Denmark under Nazi 
occupation. The unlucky pro- 
tested vigorously and loudly. 


of were 


was served 


ones 


How valuable are 
your workers ? 





management 
know 


said a 
“now 


* All 
spokesman, 
opinion about good and bad 
chandise. Don't you think 
customers feel exactly the same way 


right! 
we your 
mer- 


our 


>” 


Our Front Cover... 


shows two men with your future 
in their hands In 1947 Britain’s 
Atomic Energy Industrial Group was 
founded just outside Preston in a war- 
time poison-gas factory called Sprins- 
fields Works. Its job—to charge the 
country’s nuclear reactors with uranium 
metal fuel elements. Less dramatic, but 
just as vital, is its other top-priority 
product—skilled, responsible foremen, 
the king-pins of the nuclear machine 
For the story behind tomorrow’s story 
see page 15, The Foreman is a VIP. 

. * . 

A group of scientists working on an 
important scheme got 
annoyed with the inefficiency of some 
of the workers in the laboratory that 
they put this notice: “ Are you 
helping with the solution—or are you 
part of the problem.” (The Weir 
Bulletin.) 


research ‘Oo 


up 
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TyvproD 
INDUSTRIAL MATS 





TYPROD non-Slip Mats increase safety and reduce 


standing fatigue. 


Improve hygiene and working conditions. 


Hardwearing and resilient. 


Guaranteed. 


Available in standard sizes or special sizes and shapes 


made to order. 


Contractors to the Mi 


nistry of Works, Ministry of 


Supply, British Transport Commission, etc. 


We shall be pleased to answer any queries or to quote 


for special applications. 


TYRE PRODUCTS LT 


Please refer to Dept. PM. 


| 303 HARROW ROAD, WEMBLEY, MIDDLESEX 
Telephone: Wembley 9555 








A NEW FUEL FOR STAFF MANAGEMENT IN BRITAIN 


Delivered in bulk by tanker 
stored in rent-free tanks 


An important new fuel is now available 
to personnel managers, staff controllers 
and welfare officers throughout Britain 
Wherever heat is required — for space-heat- 
ing, water heating, factory and office ablu 
tions, staff canteen cooking—new ‘Calor’ 
Propane is the perfect fuel 
ical, easy to control. 
SIMPLE INSTALLATION almost anywhere 
on your site makes you completely self 
contained. Propane is delivered by road 
tanker to bulk storage tanks supplied ren‘ 
free by ‘Calor’. From these tanks it can be 
easily piped to any number of outlets — as 
and where required, without waste. Cylinder 
storage is also available, making it econom- 
ical for even small consumers to use ‘Calor’ 
Propane. 

ECONOMICAL CONVERSIONS ‘Calor’ 
Propane research engineers are rapidly de- 


clean, econom 


veloping special equipment to meet every 
heating need. Very economical conversions 
to existing equipment, designed to use tra- 
ditional fuels, can also frequently be made 
GUARANTEED SUPPLY AND SERVICE 
‘Calor’ Propane service leaves nothing to 
Regular deliveries are provided 
throughout Britain—with expert 24-hour 
maintenance. 

FREE ADVISORY SERVICE ‘Calor’ Propane 
can probably cut down on your overheads, 
too. Our experts will freely advise you on 
any problems of heating in factories, stores, 
offices, etc. Fill in this coupon for further 
details, and post to— Calor Gas (Propane) 
Industrial Division, Dept. 15P6. ENGLAND 

Poland House, 161-167 Oxford Street, 
London, W.1 SCOTLAND, N. IRELAND & 
EIRE: 11-15 Westwood Road, Pollokshaws, 
Glasgow, S.3. 


chance 
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TEAMWORK—Furnace room of 


the " Dryway " plant at the 
Springfields factory. 


a metallurgical works. 


It has 
the general characteristics of 


Photographs, diagram and cover 


picture—courtesy of 
Energy 


the United Kingdom Atomic 


Authority 


in Britain’s Newest Industry 


The Foreman is a VIP 


By DAVID JUDGE 


4 foreman is sometimes described as 


the sergeant-major of industry Com 


ment upon this description 


OT a question one would expect 
to find in an examination for 
a mechanical engineer, a 
chemist or a chemical engineer. But the 
three science graduates who answered 
it were sitting their final examination 
as technical assisiants in the 
industry. As potential executives it was 
as much their job to know where the 
foreman stood in the management 
structure, as to know the 
function of uranium hexafluoride; 
in Britain’s newest industry the 
man is the king-pin of production 
efficiency 
When, after World War II, Britain 
drew up plans for the manufacture of 


atomic 


nuclear 
for 


{ore- 
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fissionable material, the whole 


project 
directorate of the 
Since then, of 


was. placed under a 
Ministry of Supply 
course, the work has been taken over 
by the lI Kingdom Atomic 
Authority whose foresight and 
efficiency has enabled Britain to claim 
with truth that the world in 
the peaceful uses of atomic energy. 
Behind it all stands one factory, five 
Preston, 12 from Black- 
perhaps, is all the glamour 
It has 
not made glowing headlines like Calder 
Hall, nor has it been picketed by pro- 
marchers Yet this chemical 
engineering factory, whose one vital 
task is to process uranium from the ore 
to pure metal, has, since 1947, been the 
great provider for our whole nuclear 
development programme 

During the war Springfields was a 


nited 
Energy 


we lead 


outside 
That 
Springfields Works can boast 


miles 


pool 


testing 


factory making gas. In 1947 
it was taken over by the Ministry of 
Supply directorate—a body of men who 
knew “very little of the 
which were to be used or produced 
but quite a lot about industrial 
practice and the building and starting 
up of new factories”, as Dr. Rogan, 
Springfields works general manager, has 
put it All the necessary plant was 
installed in existing buildings, and all 
existing plant like boilers was put back 
into operation. Within two and a half 
years the works was engaged on round 
the-clock production 


poison 


materials 


So much the machinery; the 
workers in this brand new industry had 
still to 


productive force 


for 


be found and moulded into a 


Management could 
slow rate of 


not afford a growth 


Demand was immediate, heavy and top 





priority. To quote Dr, Rogan again, 
Springfields received the order: ‘‘ Wind- 
scale is being built and will be ready to 
receive fuel elements in 1950, By that 
time you must have overcome your pro- 
duction problems, and have produced 
sufficient uranium metal fuel elements 
to charge the reactors ”. 


Management decided to put its faith 
in an efficient and responsible body of 
foremen; sergeant majors, in fact, for 
the military metaphor is apt enough 


Yet foremen, like R.S.M.’s have to 
be trained, and training in this case 
was trebly difficult. No one had any 
experience of radioactive material as 
an industrial product. It was expensive 
and it was dangerous. Every man who 
worked in the factory had to be taught 
to recognise the radiation hazards, 
trained in the techniaues used to over- 
come the hazards, and trained in pro- 
duction techniques, far more costly and 
complex than in many other established 
industries. 


For the foreman the training had to 
be quick and 100 per cent efficient: 
they were to be trusted with a multiple 
responsibility, embracing human 
relations, cost, safety and production 


[he first six men recruited were fore- 
men from the most analogous industry, 
the Royal Ordnance Factories. They 
were the nucleus, while the Springfields 
training programme became the fusion 
process that has supplied much of the 
driving power of the Industrial Group. 
“We have trained practically every- 
body ” they say jokingly at Springfields, 
but there is a lot of truth in it. Their 
last two training managers have been 
transferred to Risley, the Authority’s 
headquarters, and many of the foremen 
they have trained have been promoted 
to jobs in other plants at Windscale, 
Capenhurst, Calder Hall, Chapel Cross 
and Dounreay. 


For the first four years a substantial 
number of the foremen at Springfields 
were ex-R.O.F. foremen. But during 
that time the training department, in 
conjunction with the labour depart- 
ment’s highly selective recruitment 
policy (a necessary process, despite the 
added difficulties it created in the face 
of an acute labour shortage) was 
gradually building up a reliable team of 
potential supervisors. Consequently, 
most of the foremen employed today 
have been trained at the works, and 
only a quarter recruited from Royal 
Ordnance Factories. 


Springfields Works employs just 
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under 3,000 people; total industrial 
strength is 2,079. There are 83 fore- 
men and 211 chargehands; of these, 39 
foremen and 82 chargehands work on 
the chemical and metallurgical produc- 
tion lines, 


The creation of this efficient super- 
visory force was bound up from the 
first with the industry’s growing need 
for first-class scientific brainpower. 
Dr. Rogan summed up the position 
when he outlined the management 
structure to a B.I.M. conference last 
November: “It was necessary in the 
early days of operation of new and 
novel processes to have close supervision 
by professional chemists and engineers. 
As the production plants and engineer- 
ing shops became established we 
replaced the professional men by good 
foremen, thus releasing the professional 
men for more important and interesting 
work where their training and manag- 
erial skill could be properly utilised, 
and at the same time providing an 
incentive for the foremen. We have 
six grades of foremen and the structure 
is often referred to as the Foremcn’s 
Promotion Ladder”’, 


On each successive rung of this 
ladder the rewards are attractive. 
Salaries, of course, are higher, and paid 
by the month. But there is another, 
far greater attraction. All foremen at 
Springfields are given staff status with 
its attendant privileges of increased 
annual leave, superannuation and 
general conditions of employment. 


But if foremen and potential fore- 
men are offered incentives to pro- 
motion, they are also encouraged 
to set themselves high standards. A 
man who wants to try for the rank 
of a process supervisor, for instance, 
must have certain qualifications before 
he can attain that status. He must 
have had five years’ supervisory 
experience on chemical process work. 
Three years of this time must have 
been spent in a non-industrial capacity 
(as understood in the Authority) or the 
equivalent staff status in industry out- 
side. And he must have spent at least 
one year in Atomic Energy establish- 
ment. Moreover, future promotees 
will be expected to hold external 
qualifications—in this case the inter- 
mediate certificate of the City and 
Guilds examination in chemical plant 
operation. 

With this behind him, a man will 
then be eligible for promotion whenever 
there is a vacancy; he is at liberty to 
apply for any suitable vacancy where- 


ever it may arise in any of the Auth- 
ority’s establishments. Vacancies are 
occurring constantly since the Authority 
is still expanding to meet its commit- 
ments. The aim is always to promote 
the best man for the job. 

Supervisory training is covered by a 
programme of courses, the most import- 
ant of which is a six-week course for 
chargehands regarded as potential fore- 
men. Other supporting courses vary a 
little from works to works. In addi- 
tion to the Authority’s internal courses, 
foremen are encouraged to take others 
provided by local education authorities, 
which lead to some recognised quali- 
fication. This encouragement takes the 
form of time off to attend courses and 
also some financial assistance. 

Senior staff from the works are often 
called upon to lecture to the classes, and 
the works training managers keep in 
touch with the local authorities to 
ensure that reauests for additional 
courses are considered as they arise. 

The Authority’s central course is 
made up of lectures, discussion of case- 
studies and visits to other works in the 
Group. 

The ‘latest course for technical fore- 
men who work in the new experimental 
plant at Springfields is a 50-50 pro- 
gramme—half technical, half foreman- 
ship. It makes use of the Ministry 
of Labour’s TWI programme of job 
instruction, job methods and job safety, 
and visual aids include filmstrips on 
supervisory problems supplied by the 
Industrial Welfare Society. The 
various aspects of a foreman’s respons- 
ibility form topics for the discussion 
groups which also include any new 
technical assistants appointed in the 
works. 


This policy of throwing the foreman 
and management trainees together is 


doubly effective. It gives the officers 
an opportunity of exchanging ideas 
with their sergeant-majors, thus adding 
to the combination of “ necessary know- 
ledge” and “broader outlook” listed 
in the technical assistant training pro- 
gramme. It also helps them under- 
stand the foreman’s job and through 
him, the job of the production worker. 


But the discussion groups are not 
the first opportunity these management 
trainees have of meeting the foreman at 
work. The responsibility and authority 
which the foreman carries in the plant 
is made clear early in the technical 
assistant’s training. The outline for 
plant operating experience in a T.A. 
course, runs roughly as follows: 
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“ During each part of the programme, 
Mr. - will be responsible to the foreman 
concerned. Each foreman is asked to 
make arrangements to give Mr, - the 
opportunity to carry out actual process 
work. It is expected that foremen wit 
explain to their staff that Mr. - is fol 
lowing a training programme” (my 
italics) 

This outline notice is sent to every 
one concerned, including the foremen 
of the shift on which the trainee will 
work, so that both parties are clea 
from the beginning about the existing 
team structure 

For the foreman the industrial 
team is a two-way structure, ranging 
upwards through the works, through 
the Group and finally to headquarters 
and downwards to the team of men he 
controls. In a specimen induction lecture 
for production foremen, supervisory 
responsibilities are broken down into 
five major categories responsibility to 
and for veople, including himself, and 
responsibility for equipment ind 
materials. 


Responsibility to people means 
responsibility to the shop manager and 
the senior staff, and responsibility 
to other foremen and stati of service 
departments, through a clear know- 
ledge of the Springfields process 
projects and processes at other works 
in the Group, and the tie-up of 
the separate factories. Added to this is 
a knowledge of the Authority's organ 
isation in Springfields works, of the 
engineering department, and Group 
Office and technical records procedure 

Responsibility for people comes 
under two headings—responsibility for 
the chargehand working under him 
(through a knowledge of the foreman’s 
own plant, the training policy, plant 
records and the chargehand report pro 
cedure) and for the industrials in his 
own team. This responsibility is much 
like that of the average supervisor ir 
outside industry, with one addition 
Safety from radiation is a vital facet of 
general safe working. The rest of the 
list includes accident procedure, pei 
sonal welfare, the works labour policy 
and that of the trade unions concerned 
process worker reports training 
methods, and utilisation of materials 
and labour 


Responsibility for equipment comes 
through knowledge of safety regula 
tions, maintenance procedure, raw 
materials, stores procedure, and care of 
equipment from a cost angle 

Cost of equipment and materials is a 
prominent feature of foreman training 
throughout the group As for 
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PROGRESSIVE SCHEME OF TRAINING 
WORKERS AND SUPERVISOR 
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i POTENTIAL FOREMANSHIP COURSE | 








Indicates all workers 
take part. 


Indicates a selection 
procedure operates. 








They needed skilled personnel fast when 

Britain’s nuclear industry was born. Manage- 

ment put its trust in its foremen, gave them 

staff status, a tempting ‘ foremen’s promotion 

ladder’ to climb, and encouraged them to 

work as an efficient, responsible team in the 
second line of management. 











responsibility of materials, cost is 
broken down into two categories 
economic use of materials, and their 
chemical purity. Records and materials 
stores procedure come next; but heading 
the list is the full, clear knowledge of 
safety regulations, and especially the 
safe storage of radioctive materials 

One of the major responsibilities 
which every Group factory bears and 
which the foreman must share, is to 
record the movements of pure or con- 
centrated fissile materials to prevent 
their assembly in any one place in such 
quantity that they become “ critical” 
and start a nuclear chain reaction. 

The foreman’s final responsibility is 
to himself. He must be fully conver- 
sant with his conditions of employment: 
salary, leave, sick and special leave, 
establishment, hours of work and over- 
time. Incidentally, there are a few jobs 
at Springfields which, because of the 
radiation hazards, limit the amount of 
time which a man may spend on them. 
Overtime can thus present a problem 
which other industries do not have to 
face: if such jobs are not completed on 
time, it means bringing in an extra team 
to carry on with the work. 

In an industry such as this every 
worker at every level must, as far as it 
is pertinent to his job, understand the 
function of all the departments that go 
to make up the factory. New workers 
recruited to the factory go through a 
preliminary induction course, lasting 
from two to two-and-a-half days with 
lectures by various departmental 
managers on processes, production and 
safety. 

The extent of that understanding 
increases as the worker rises to charge- 
hand status, until the training course 
for potential foremen is a fairly con- 
centrated study of the Atomic Energy 
Authority's organisation and adminis- 
tration. They are given detailed 
information on the production aspects 
of chemical engineering operations. 

The foremanship section of the 
course deals comprehensively with the 
duties of the foreman, human relations 
and labour policy, and the more tech- 
nical responsibilities like general safe 
working and safety from radiation. 
Their quickness to grasp these essentials 
is used in assessing their potential for 
promotion, but even more valuable is 
the special project part of the course. 

Each group of men is given the task 
of organising itself into a production 
group to make some specified product 
using an assortment of equipment and 
materials. But it is not their technical 
ability which is on trial. That was 
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decided long before when they were 
recruited through the needle’s eye of 
the selective labour policy. Much more 
interesting to the training department is 
the way in which they function as an 
efficient working unit. One man is 
detailed to act as foreman of the pro- 
ject, another as chargehand and the rest 
as production workers. During the 
course each man is given a spell as fore- 
man and chargehand, and his be- 
haviour, especially his ability to handle 
this brief authority, is closely watched. 

The course includes visits to the 
various works in the Group, and during 
a visit to Springfields, for instance, two 
or three Springfields chargehands on the 
course will take charge of the group. 
Again the training department notes the 
way they set about it. 

Another feature of the course is 
training in report work. Each man 
compiles a report which is considered 
and criticised by the training depart- 
ment. Examples from various reports 
are quoted anonymously to the whole 
group; this avoids any embarrassment, 
but allows the whole group to benefit 
from each person’s mistakes. The 
course ends with question papers on 
foremanship and the various aspects of 
human relations. 

A particularly. popular feature with 
foremen in the past has been the series 
of lecture/discussion groups which were 
started in 1953, A large number of 
aspects of factory management were 
covered in lectures given by heads of 
departments. A year after the series 
began the discussion meeting assumed a 
different style, designed for more active 
participation by the foremen themselves. 
Instead of being given subjects, foremen 
were encouraged to ask for topics of 
general works interest, relevant to the 
foreman’s place and function in the 
management structure. Every man who 
suggested a subject was expected to 
open the meeting with a brief descrip- 
tion of his reasons for suggesting it, and 
plenty of notice was given so that the 
appropriate member of senior staff 
could be present to outline the subject 
and answer questions. 

The king-pin of production efficiency 

just how true this is of the Spring- 
fields foreman is best illustrated by 
reference to the gradual development 
and expansion of the works. As greater 
demands are made upon Springfields’ 
productive capacity and new methods 
are found to meet these demands, new 
experimental plants are set up. When 
this happened during the years 1950- 
1953 there was round-the-clock super- 
vision by _ professional _ scientists. 


Dam 
RESPONSIBILITY — Tipping uranium 
tetrafluoride into the reactor 


Though this will still be necessary when 
a plant is first put into commission, it 
will be for a shorter period, simply 
because the foremen set themselves 
such a high standard of responsibility; 
and, above all, they are given a good 
idea beforehand of what is required of 
them. 


When a shorter course on the plant 
is subsequently given to their process 
workers the foremen are encouraged 
to sit in on it so that they know just 
how much information has been given 
to them. They are then in a sound 
position to give further and more 
detailed operational instructions to the 
men during their shop floor training. 


Since a works can only function 
successfully if every group is interested 
in co-operating with the others, newly 
appointed foremen are sent round to the 
various departments, technical records, 
health physics, safety and so on, to see 
these units at work. In this way they 
find for themselves the answers to two 
key questions: How can these depart- 
ments help me as a foreman on the 
plant? And what can I do as a foreman 
to help these departments do their jobs? 


They are probably the same questions 
that supervisors are asking themselves 


in industry throughout the country. 
Whether or not they find the answers 
depends largely on whether manage- 
ment in general is interested in 
supplying them. At Springfields it 
obviously is. 
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PERSONNEL PRACTICE IN THE USA—! 





There is a pile of paper work 


in American industrial relations 


but it gets impressive results 





Equality, Fraterni 


and a Wagonloa 


of Science 


By HENRY ALLEN 


Industrial Relations Director of the Yale and Towne 


Manufacturing Co. British Division 


N the U.S.A. they insist on the 
term “ industrial relations”. And 
during a recent three-month visit 

that took in factories in New York, 
Philadelphia, Washington, Detroit, 
Chicago and other manufacturing 
centres, I rarely heard the words 
“personnel management ”. 

I make the point because | 
the distinction catches one of the 
differences between American and 
British practice. The term “ manage- 
ment ” is rejected in the States because 
the shop floor climate in that country 
does not encourage it as such. “ Rela- 


think 
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tions’ catches the subtlety of sharing 
in a corporate whole where every man 
from machinist to president-—and every 
woman (for the dilution of female 
labour is immense) from viewer to 
publicist——is contributing to a mutually 
rewarding end, 

This texture of shop floor attitude is 
a major element in the shape and 
pattern of personnel work in America. 
The spirit of independence that exists 

that acceptance of every man as being 
equal that really is stamped into the 
wax Of artisan America—means that 
there is very little of the work which 


takes up the time of the personnel 
manager over here, namely, employee 
counselling. In my work as an 
industrial relations manager (and, so 
far as I can judge, in that of my 
colleagues), the “ever open door” 
policy means a continuous stream of 
employees who come in for help and 
advice on all manner of problems 
domestic upsets, house purchase, income 
tax, junior’s career, and so forth 


own 


Over in those comfortable, well lit, 
admirably heated offices in American 
plants, I got the same answer again and 
again when I asked about employee 
counselling : 

“They don't want it They think 
they can run their affairs without help 
They have no sense of dependence”. 

Workpeople in the U.S.A. assume 
they are as good as the rest. They are 
easy and uninhibited in their relations 
with supervisors and management 
They are extrovert and entirely free 
of that “agin the management” taint 
which, even after half-a-century, still 
runs in the grain of many of our own 
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workpeople. And they are critica! of 
what goes forward concerning them 
selves. 

From this stems a marked charac 
terisuc of current personnel work in 
the States: the elaboration of systems 
and procedures. There, such work is 
draped in enunciated procedures and is 
waist-deep in standardised methods for 
dealing with this and that There is 
an enormous amount of paperwork and 
although much of it is realistic, the 
overheads from all the forms, question 
naires, records and what not 
formidable 

Conversely, the approach has certain 
values. Personnel management 
carried very intelligently and very fully 
into every matter that can concern an 
operator working in a production unit 
in whatever capacity. In the U.K. the 
approach is much more elastic and fluid 
sometimes to the extent of being sloppy 
We talk of induction but relatively few 
plants in this country have really com 
prehensive induction schemes. Labour 
turnover has long been a subject for 
inalysis but our methods of research 
are not nearly as penetrating as those 
which many American companies 
operate. 

Comparisons in this context are pro- 
bably odious but should not be shirked. 
The American attitude in personnel 
management is to ground all data on a 
basis of scientific collation, There are 
forms for most matters but of a 
quality that contrasts sharply with those 
used in British personnel departments. 
Underlying much of the American 
paperwork is that “ democratic ” spirit 
which functions in management as 
much as in shop floor circles and which 
implicitly accepts that employers and 
employees can speak as equals lo 
take a caSe in point: forms used to 
explore labour turnover problems 
assume (and my observations lead me 
to believe they get) frank and honest 
ce operation from employees. 

One company with plants all over 
the U.S.A. sends a personnel letter to 
each leaver asking why he or she 
resigned because it “is interested in 
knowing about any unfavourable con- 
ditions that might exist so they can be 
corrected ”, 

You may offer one criticism and, to 
the British way of thinking, you will 
be mght. Such forms demand a degree 
of literacy that often in the U.K. does 
not exist. The short answer to that 
one is that the American shopfloor is 
more literate than the British (no one 
under 18 years may be employed in an 
American factory). It is a point never- 
theless. All the spate of immaculate 


must be 


forms I have been writing about must 
break down some time against the rock 
of employee inability to play its part. 


But the business of “ bringing the 
employee into the act” is everywhere. 
lo take another point. Check is made 
with former employers when applicants 
ire being considered but this is only 
done with the full written permission 
of the applicants, 


Criticise as one will, some of the 
transatlantic systems have a refreshing 
quality that blows a breeze 
through the air of industrial relations. 
Illustrated here, for example, is a 
* Personeering Form ” in which 
humour, frankness and little 
shrewdness enter, though just how full 
and valuable a picture one gets of the 
individual in question is anybody's 
guess 


clean 


not a 


This “ personeering ”, however, 1s 
very typical of the current trend in 
personnel management in the U.S.A. 
lo a British member of the profession, 
it may appear too deliberate and too 
precious The diagnostic attitude is 
carried out to the limit, but on paper 
it seems immensely impressive 

With this approach, it can well be 
imagined that selection tests provide the 
designers of personnel torms with a 
happy hunting ground. Each company 
over there goes briskly to work in its 
industrial relations department to frame 
ind operate such test papers and 
managements foot the sizeable bill. 
Illustrated is part of a typical test which 
American workers do willingly, Apart 
from what personnel people may think 

PERSONEERING 


we PRC 20, Exercise I 


Tosspr Bloggs 


of these tests, one wonders how British 
workers would react to them. 

The variety of these selection tests 
is colossal and I can only refer to a 
fraction of their complexity and scope. 
They cover all jobs and levels of job, 
those for “group leader”, as some 
supervisors are called (note again that 
equality, fraternity, touch) being among 
the most interesting. Supervisory train- 
ing in the States is impressive and 
practice here is producing fine results 
The methods of training are many and 
intelligent but here again there is much 
paperwork. 

One question which looms large for 
personnel officers is how valuable is all 
this strict, analytic approach to matters 
concerning the very variable “ human 
factor”. I have asked myself this 
question again and again and have not 
been able to find a complete answer. 
American practice is definitely impres- 
sive, From what one might call the 
documentary angle, the _ field is 
splendidly covered and one cannot help 
admiring any approach which assumes 
that shopfloor people can and will co- 
operate fully in such work which is as 
scientifically developed and prepared 
as the sequences of the production line 
American personnel practice is based on 
understanding co-operation; that seems 
to me an important and _ interesting 
point. 

On the other hand, the practice is 
weighty with academics and undoub- 
tedly costly. It is worth study, how- 
ever, and the values we in the U.K 
could garner from it will be analyzed 


next month. 
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Discussion Leader’s Page 


ORE letters about problem 
employees have arrived. An 
engineer from the north, Mr. 

Willis, writes: 


“It is odd how frequently I hear 
about something which is new to me 
and then I meet it again almost at 
once. Recently I was attending a 
course of management studies in 
London and this very subject of pro- 
blem people cropped up indirectly. We 
were discussing the need of being able 
to listen te other people and members 
agreed that this meant much more than 
the manager saying ‘ my door is always 
open’. He had to approach his staff 
and encourage them to talk rhe 
lecturer laid stress on what he called 
the therapeutic value of listening to 
someone's moans, He said this enabled 
employees to get frustrations off their 
chests and so see their difficulties in 
a more rational light 

This idea struck me with great force 
A lot of my time is spent in listening 
to my staff in this way and up to now 
I had always begrudged the time I had 
to give up to it. Now I see it is an 
integral and necessary part of my job 
aS a manager 

So my advice to the two new works 
managers you mention in the April 
issue is to go on trying They each 
have a problem employee and both feel 
they have made no progress towards 
improving the work of these men. The 
stores superintendent may be one of 
those people who needs to do things 
in the way he has always done them, 
or he feels ‘lost’. The coming of a 
new works manager will have increased 
his fears and doubts. The manager 
should make up his mind and get 
the man to talk to him. When 
he has won his confidence he will 
be able to understand why this 
man will not change the layout of his 
stores to a more efficient system. If 
the manager perseveres the man may 
end by changing the system for him- 
self ” 


I agree with what Mr. Willis says 
here. He has been following a course 
which seemed right to him and it 
always gives a big boost to our con 
fidence in ourselves when we discover 
that our method has solid backing 
behind it. 

Another reader says that the manager 
who is flexible in his approach to 
people, changing his methods to suit 
their needs, is not being inconsistent 
** A manager, he says, “ must be con- 
sistent in showing a genuine attitude of 
concern for the well-being of his staff 
the way he gives expression to this con- 
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department is bound to differ, just as 
differs from 


in 


each individual everyone 
else 

I feel we have quite 
A manager, it has been 
only he must 
This thought has 
to believe that 
treated alike, Per- 
of the apparent 
dilemma is for the manager to keep his 
employees fully informed his 
his plans, his problems, and 


a topic for dis- 


cussion here 


said, must not just, he 


appear to be just 


led many a manager 


everyone must be 


haps one way out 
on 
intentions 
his hopes 
as possible 
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matters which con 
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himself 
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pout 


cern their interests he 


atmosphere ol 
him 


confidence in 


which gives necessary 
ing capital 
to their needs and not always according 
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What do you think? 


to 


Speaking is 
Nine-tenths Silence 


I said last month I would answer the 
letter of another reader who suggested 
that the most important committee skill 
needed by a manager to be able 
to put a point effectively across to his 
fellow committee members. This is a 
vital subject to all of Most of us 
seem to feel at worst extremely nervous 
and at best completely inadequate when 
we with the necessity of 
addressing an audience 


was 


us 


are faced 


Rules’ 


Often an audience of our colleagues 
is more terrifying than strangers. Nor 
performance much to 
dispel our worst doubts 


do 
Our audience 


does our 
lisiens to our meanderings with com 
courtesy and patience, but 
the they make in private 
ifterwards are much more caustic 


One industrial 


sits on 


mendable 
comments 


specialist tells how 
a committee composed 


industry 


he of 


specialists from his 
which meets with a senior civil servant 
of the appropriate Government depart 
ment, to discuss problems which con 
cern both the Government the 
industry At meeting he was 
briefed by his colleagues to put the 
a matter in his own special 
the next joint 
He insisted on planning his 
presentation beforehand and going 
through it aloud to his fellow com 
mittee members, so that they 
approve it first. (Consequently his part 
the agenda went smoothly on the 
day.) 


various 


and 
one 
case on 
field 
meeting 


at committee 


could 


of 


He then sat and listened to his two 
colleagues putting forward their 
for a change in the regulations on some 
other point. As he listened, he says 
his bewilderment grew The Civil 
Servant, however, was obviously made 
of sterner stuff. When they had fimished 
he said: “TI understand what you want 
me to do, although it isn’t exactly what 
you've said and I will see the regula 
tions are changed accordingly”! 


case 


(continued on page 47) 


People and problems differ, says a 


reader ... consistency really means 


changing your tactics to be fair to 


each separate member of your staff 
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HY should management bother 

to keep its factories tidy? 

For Dr. Garrett, personnel 

director of Monsanto Chemicals Ltd., 

the answer is as plain as the figures on 

the accident record sheet: “ Workers ” 

he declared to an audience of safety 

officers and personnel officers last 

month, “ have the right to work in the 

best conditions that the nature of the 
industrial operation permits.” 


Dr. Garrett was launching the work- 
ing sessions of RoSPA’s 1958 national 
industrial safety conference. Over 800 
delegates from firms throughout the 
country (and a number of onlookers 
from France, Israel, Iraq and the 
U.S.A.) had assembled in the Spa 
Theatre, Scarborough, to consider the 
seemingly inexhaustible subject of 
works tidiness. 


Tidiness on the factory floor, Dr 
Garrett emphasised, was the result of 
careful planning by management 
original works layout to promote a tidy 
attitude, good lighting and ventilation, 
wide gangways to give easy access, and 
suitable space for storage. Good house- 
keeping covered the laying of safe, 
durable floors that were easy to keep 
clean, and the taking of especial care 
to prevent corrosion of metal installa- 
tions. The paint brush, he added, had 
three jobs to do: to simplify the 
operation and to encourage morale as 
well as to protect the surface 


Regular inspection was a vital part 
of the safety campaign, and it was top 
management’s responsibility—not the 
safety officer’s. There weie two kinds 
of inspection. One aimed at main- 
taining the hiehest standard of safety 
the other aimed at the minimum 
standard that was set by the Factories 
Acts. The second was worse than use- 
less because it convinced employees that 
the management was insincere in its 
approach to safety, and was willing 
only to pay it lip service. 


t . + 


RoSPA conference 
enlists boardroom 


support for safety 


Laying the safety burden squarely on 
the boardroom doorstep is no new step 
fer RoSPA to take. But this year they 
chose the direct approach—or rather 
the direct mail approach. Every dele- 
gate was given a letter written per- 
sonally to managing directors by 
Bernard Inshaw, head of the society's 
industrial safety division. Each letter 
was in a plain envelope; all the delegate 
had to do was to address it to the chief 
of his concern and drop it in a box 
at the entrance to the conference hall 
RoSPA paid the postage 


Head over Heels 


A BEGGING letter, certainly, but 
d begging for something more 
important than money—honest, whole- 
hearted support for the safety campaign. 
That was the message of this, the first 
publicity shot fired for this year's 
seven-day battle against accidents, The 
1958 National Industrial Safety Week 
(Monday, September 29-——Saturday, 
October 4), will concentrate on 
accidents caused by persons falling, 

S per cent of all reported 


over 15 
accidents 

The campaign slogan is “ Extra care 
stops falls”, and the symbolic figure 
chosen to see that worker and manage- 
ment watch their steps is “ Humpty 
Bumpty ”, who because of his highly 
developed safety consciousness, never 
has a fall, great or small. 

The usual publicity aids are available 
from RoSPA (Service Dept., 52 Gros- 
venor Gardens, London, S.W.1.) 
posters, streamers, leaflets, banners, 
serviettes, drip mats, cartoon blocks for 
house journals, letter stickers and a 
booklet illustrating the various hazards, 
called “Don’t Fall for These”, A 
fresh, competitive twist is afforded by 
a caption-this-poster contest. A £100 
prize is ready for the man or woman 
who sends in the most appropriate 
caption. 


Mind over Matter 


ONE-TIME wrestler whose present 

job is throwing other people’s 
weight about was the star of this year’s 
safety conference. George Hickling 
was a student physiotherapist when he 
first took up wrestling. ‘A question 
of learning how to lift or be lifted”, 





Thereby hangs a tale—RoSPA 
offers a prize for the best caption 
to this poster. 
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Minded 


he told his Scarborough audience, He 
mastered the first art so well that now 
he is an expert of manual handling and 
lifting methods and in great demand 
throughout industry for courses of 
instruction. He has been special adviser 
to the Central Council of Physical 
Recreation since 1945, and is also an 
adviser on ergonomics (fitting the job 
to the worker) to the Industrial Welfare 
Society. 

“How to move mountains without 
suffering a hernia” was the summing- 
up of the conference chairman when he 
introduced him, but Mr. Hickling soon 
put us right. He was more interested 
in taking the backache out of industry. 
A hernia could be surgically treated, 
but a back injury was difficult to 
diagnose and even more difficult to 
treat, despite the old wives’ remedy of 
“twelve drops of turpentine on a lump 
of sugar”. It was also, he added, the 
easiest complaint to simulate. 

Rut if some workers were expert at 
swinging the lead, Mr. Hickling was 
even better at lifting weights. Many of 
the safety officers present testified to 
the improvements in lifting methods 
which he had effected in their own 
companies, by teaching workers “ to use 
themselves sensibly ”. 

(continued on page 47) 
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HY should management bother 

to keep its factories tidy? 

For Dr. Garrett, personnel 

director of Monsanto Chemicals Ltd., 

the answer is as plain as the figures on 

the accident record sheet: “* Workers ” 

he declared to an audience of safety 

officers and personnel officers last 

month, “ have the right to work in the 

best conditions that the nature of the 
industrial operation permits.” 


Dr. Garrett was launching the work- 
ing sessions of RoSPA’s 1958 national 
industrial safety conference. Over 800 
delegates from firms throughout the 
country (and a number of onlookers 
from France, Israel, Iraq and the 
U.S.A.) had assembled in the Spa 
Theatre, Scarborough, to consider the 
seemingly inexhaustible subject of 
works tidiness. 

Tidiness on the factory floor, Dr 
Garrett emphasised, was the result of 
careful planning by management 
original works layout to promote a tidy 
attitude, good lighting and ventilation, 
wide gangways to give easy access, and 
suitable space for storage. Good house- 
keeping covered the laying of safe, 
durable floors that were easy to keep 
clean, and the taking of especial care 
to prevent corrosion of metal installa- 
tions. The paint brush, he added, had 
three jobs to do: to simplify the 
operation and to encourage morale as 
well as to protect the surface 


Regular inspection was a vital part 
of the safety campaign, and it was top 
management's responsibility—not the 
safety officer’s. There were two kinds 
of inspection. One aimed at main- 
taining the highest standard of safety: 
the other aimed at the minimum 
standard that was set by the Factories 
Acts. The second was worse than use- 
less because it convinced employees that 
the management was insincere in its 
approach to safety, and was willing 
only to pay it lip service. 


RoSPA conference 
enlists boardroom 


support for safety 


Laying the safety burden squarely on 
the boardroom doorstep is no new step 
fer ROSPA to take. But this year they 
chose the direct approach—or rather 
the direct mail approach. Every dele- 
gate was given a letter written per- 
sonally to managing directors by 
Bernard Inshaw, head of the society's 
industria! safety division. Each letter 
was in a plain envelope; all the delegate 
had to do was to address it to the chief 
of his concern and drop it in a box 
at the entrance to the conference hall 


ROSPA paid the postage 


Head over Heels 


A BEGGING letter, certainly, but 

begging for something more 
important than money—honest, whole- 
hearted support for the safety campaign, 
That was the message of this, the first 
publicity shot fired for this year’s 
seven-day battle against accidents. The 
1958 National Industrial Safety Week 
(Monday, September 29—-Saturday, 
October 4), will concentrate’ on 
accidents caused by persons falling, 
over 1S per cent of all reported 
accidents 

The campaign slogan is “ Extra care 
stops falls”, and the symbolic figure 
chosen to see that worker and manage- 
ment watch their steps is “ Humpty 
Bumpty ”’, who because of his highly 
developed safety consciousness, never 
has a fall, great or small. 

The usual publicity aids are available 
from RoSPA (Service Dept., 52 Gros- 
venor Gardens, London, S.W.1.) 
posters, streamers, leaflets, banners, 
serviettes, drip mats, cartoon blocks for 
house journals, letter stickers and a 
booklet illustrating the various hazards, 
called “Don’t Fall for These”, A 
fresh, competitive twist is afforded by 
a caption-this-poster contest. A £100 
prize is ready for the man or woman 
who sends in the most appropriate 
caption. 


Mind over Matter 


ONE-TIME wrestler whose present 

job is throwing other people's 
weight about was the star of this year’s 
safety conference. George Hickling 
was a student physiotherapist when he 
first tock up wrestling. ‘A question 
of learning how to lift or be lifted”, 





Thereby hangs a tale—RoSPA 
offers a prize for the best caption 
to this poster. 
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he told his Scarborough audience, He 
mastered the first art so well that now 
he is an expert of manual handling and 
lifting methods and in great demand 
throughout industry for courses of 
instruction. He has been special adviser 
to the Central Council of Physical 
Recreation since 1945, and is also an 
adviser on ergonomics (fitting the job 
to the worker) to the Industrial Welfare 
Society, 

“How to move mountains without 
suffering a hernia” was the summing- 
up of the conference chairman when he 
introduced him, but Mr. Hickling soon 
put us right. He was more interested 
in taking the backache out of industry. 
A hernia could be surgically treated, 
but a back injury was difficult to 
diagnose and even more difficult to 
treat, despite the old wives’ remedy of 
“twelve drops of turpentine on a lump 
of sugar”. It was also, he added, the 
easiest complaint to simulate. 

But if some workers were expert at 
swinging the lead, Mr. Hickling was 
even better at lifting weights. Many of 
the safety officers present testified to 
the improvements in lifting methods 
which he had effected in their own 
companies, by teaching workers “ to use 
themselves sensibly ”. 

(continued on page 47) 





Management News and Ideas 


SAFE FIRMS 
WIN A BONUS 


COMBINED effort to make indus- 
trial safety worth the time and 

money of the least enlightened 
employer is announced by the British 
Safety Council who, with the co-opera- 
tion of Messrs. J. Ransome Bentley 
(Insurance) Ltd., have negotiated a 
Special Employers Liability Policy 
which gives preferential rates to the 
safety-wise 

Associate members of the British 
Safety Council, who take out this 
special policy will have free use of an 
accident prevention service. Experi- 
enced surveyors will inspect the prem- 
ises to discover ways of removing the 
causes of accidents 

Policy holders will also be entitled to 
free legal representation in court for 
any alleged breach of the Factories Act 
arising from any accident or occupa- 
tional disease which may be the sub 
ject of a claim under the policy. In the 
same way free legal representation will 
be provided at a Coroner’s Court or 
Fatal Enquiry. 

The British Insurance Association 
have been advised that the same 
facilities will be granted to other 
insurance firms offering benefits to cut 
the country’s accident rate 

Black-edged in memoriam cards with 
the inscription, “Reserved for the 


Tests on the House 


g a firm stipulates an examination of 

a job applicant’s eyes as one of its 
conditions of employment, the firm will 
have to pay the cost; it cannot be 
charged up to the NHS. This point is 
raised in The Executive Council! 
(monthly journal of the Society of 
Clerks of National Health Service 
Executive Councils), reporting a case 
where York Ophthalmic Services Com- 
mittee received a request from a practi- 
tioner for permission to examine a boy 
who was starting employment with 
British Railways, and who had recently 
been supplied with glasses through the 
Hospital Eye Service. 

In another case, however, the Com 
mittee agreed that the NHS should pay 
the sight test fee of an applicant who 
was required to have proper vision for 
his job, but who needed glasses to reach 
that standard. The firm argued that it 
was his responsibility and not theirs 
They did not ask for a special examina- 
tion and report on a candidate's sight 
other than that made by their own 
medical officer. 
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British worker who will be killed by 
an industrial accident today ”, were sent 
out in hundreds recently by the 
Council, To impress the significance 
of accident figures upon the public 
conscience, one card was sent daily to 
every Member of Parliament and cer- 
tain local government heads, for a 
whole week. 

On the seventh day an “ at a glance 
synopsis of the work, home and road 
casualty figures was sent out, accom- 
panied by a letter from Mr. James Tye, 
administrative director of the Council 
During that week, the letter stated, 
“about 300 people throughout Great 
Britain lost their lives quite literally 
by accident”. 


Town Rewards Firm 


HE Britton Cup, a trophy awarded 

annually by the Bognor Regis Hotel 
and Restaurant Association to “ the one 
who has done most for the town during 
the past twelve months ”, has been won 
this year by Mr. C. R. Purley, chairman 
of Lec Refrigeration Ltd. The trophy, 
which in a sense is a tribute to Bognor 
Regis industry generally, was received 
by Mr. Purley on behalf of the 
management and employees of the 
company 


Picking Their Brains 


eon Y terrible—or terribly simple 
The first, perhaps, is the present 
production method used in a factory: 
the other could be a worker's sugges- 
tion to improve it, says a new booklet 
issued by Guildford and District Pro- 
ductivity Association. 

Called “ Ideas at Work ”, the booklet 
is a useful collection of suggestions on 
suggestion schemes. It is the first 


FAR-SIGHTED 


Mr. R. A. Banks, personnel 
director of Imperial Chem- 
ical Industries, gazes with 
justifiable pride at the 
safety trophy which his 
company won recently, for 
its ‘far-sighted safety 
policy .... and the altru- 
istic and generous way its 
knowledge has been made 
available to industry 
throughout the world ". The 
Sir George Earle Trophy is 
presented by RoSPA each 
year at its National Indus- 
trial Safety Conference. 
Conference report on page 
23. 


publication on the subject to be pro- 
duced by any of the 10! associations 
affiliated to the British Productivity 
Council, and it culminates the associa- 
tion’s past eighteen-month drive to 
popularise suggestion schemes in the 
area. 

Copies, costing 2s, 6d. each, can be 
had from the association at 14 Vicarage 
Gate, Onslow Village, Guildford. 


Share in Efficiency 


HE theory that, where greater pro- 

ductivity was concerned, it was a 
case of enlightened employers trying to 
convince the trade unions, was criticised 
recently by Mr. Patrick Fisher. member 
of the TUC production department, 
when he addressed Leicester Produc- 
tivity Committee. The unions, he said, 
might oppose some of the new tech- 
niques, but they realised that it was 
the more efficient firm that paid the 
best wages and looked after its 
employees, 


“Money Talks Loudest’ 


[' its a choice between protective 
clothing and “danger money ~ 
many a worker will choose the money, 
Mr. R. K. Christy, superintending 
inspector of factories (Scotland), told 
an industrial health and safety confer- 
ence in Glasgow, recently. Although 
some progress had been made in per- 
suading workers to wear safety foot- 
wear and, to a lesser degree, goggles. 
the major problem was still to secure 
maximum co-operation from workers 
in the proper use of protective clothing 

Compulsion offered few results, and 
it might be more profitable to concen- 
trate on training the youngsters enter- 
ing industry. There was always the 
threat, however, that older workers 
would undo all the training by their 
refusal to co-operate and by ridicule 

The conference was organised by the 
Industrial Welfare Society. 
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Selling ideas . . . office 


efficiency . . . shift 


working . . . careers 
costmanship .. . 


U S. OFFICE EFFICIENCY experts 
Edward J. Gauthier and Dr. O 
Richard Wessels, will run a four-day 
seminar this month for the Office 
Management Association, in co-opera- 
tion with the EPA. Included 
discussions on office organisation, salary 
administration, training, use of space 
working conditions and equipment 
trends Details from J. L. Cousins 
OMA, 58 Victoria Street, S.W.1 

= * - 
PERSONNEL OFFICER rf 
Player & Sons, Nottingham, 
Christine Lovett, aged 27, ' 
years Nottingham Ro« 
travelling scholarsh: 
three to six months 
later this year. 

7. 


are 
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I NAMI THIS 
Walter Wilcock 1 OOK. 
pottery factory at UrpOr 
has won £750 (largest awara ... 
the firm’s suggestion scheme. His idea 
a cleaning process for insulator tubing 
has been adopted and christened * The 
Wilcock Blower. 
* * 
SECURE FOUNDATION The Spit 
ella Company of Great Britain Ltd 
have issued a booklet setting out the 
made-to-measure careers opportunities 
for young people in its organisation 
Called “ There’s a place for you”, the 
booklet is illustrated with aspects of 
company work, lists welfare and train 
ing facilities, and features the personnel 
manager, Mr. E. J. Bence, with the 
invitation, ““ why not come to see me?” 
= > - 
SHIFT-SHY SHOPPERS The 
gest problem associated with three-shift 
working is getting people to try it, 
declared Mr, F. I. Tuckwell, Dunlop's 
chief personnel officer, at the recent 
British Productivity Conference. He 
advocated the American method of 
attuning shopping and amusement 
facilities to shiftworkers’ requirements 
* 7 * 
NEW EDITION of the MoL Directory 
of Employers’ Associations, Trade 
Unions, Joint Organisations, — etc 
(H.M.S.O. 8s.), indexes the three sec 
tions, and groups organisations accord 
ing to industries in which they function 
7 . * 
SUPERVISORS CUT COSTS — The 
London and Home Counties Region of 
the Institute of Industrial Supervisors 
is holding a one-day conference on 
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‘Methods improvement and _ cost 
reduction—-the supervisor's part” in 
London on June 14. Conference fee: 
10s. 6d. (members), 15s. 6d. (non- 
members). Details from J. Shepherd, 
18 Bentham Avenue, Sheerwater, 
Woking, Surrey 
* 7 * 

MATERIALS HANDLING specialist, 
Dr. Douglas Woodley, principal of the 
College of Production Technology, is 
three-week lecture tour of the 

Next month “ Mr. Materials 
ng” of America, Irving M. 
ck, will visit this country for 
wo-day conferences on the subject, 
xred by the College 

= * * 

Money doesn't 
rie everything to a salesman, says a 
urrey travel agency in a circular letter 
companies throughout Britain 
urvey showed that only three 
-ms used cash prizes in their 
.. .««t Sales contests, and the agency 
Wenger Airtours Ltd., 2 Park Ter- 
Worcester Park—offers to co 
providing such tempting 
awards as a fortnight for two in the 
Austrian Tyrol or 15 days on the 
Italian Riviera. How’s that for sales 
manship? 
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APPOINTMENTS 


The Editor will be glad to publish 
news of any appointments, retirements, 
etc., in personnel and allied fields. 
Please send details. 

The Richard Wood, recently 
appointed parliamentary secretary to 
the Ministry of Labour and National 
Service (in succession to Mr. Robert 
Carr), has appointed Mr. K, R. Cooper 


to be his private secretary 
> om 


Hon. 


* 


The Chancellor of the Exchequer has 
appointed Mr. J. C. Lang, O.B.E., to 
be chairman of the Scottish Board for 
Industry. Mr. Lang. who is divisional 
officer of the Iron and Steel Trades 
Confederation, and a member of the 
General Council, Scottish TUC, has 
been a member of the Board since 1948. 

7 7 * 

Mr. H. C. Johnson, O.B.E., general 
manager, Eastern Region, British 
Railways, has been appointed a mem- 
ber of the British Railways Productivity 
Council. He succeeds the late Mr. C. K. 
Bird, C.B.E., former general manager 
of the region 


After 25 years’ missionary work in 
Africa, during which she has learned 
to speak four African languages, 
Welsh-born Mrs. May Lougher has been 
appointed welfare officer for the 
women’s centres in the Mine African 
Township of Mufulira Copper Mines 
Ltd., Northern Rhodesia 

7 > . 

Two new directors have been 
appointed by Aldridge Plastics Ltd., a 
subsidiary of Siemens Edison Swan Ltd 
They are: Mr. A. E. Curtis, works 
manager (left), and Mr. N. C. Hodson, 


London sales manager Mr. Curtis 
joined the company in 1955 after being 
commercial manager at Moulded Pro 
ducts Ltd. Mr. Hodson joined in May, 
1957, when he opened the firm’s Lon 
don sales office. Before this he was a 
director of Verity's Ltd 


ELECTIONS 


The Council of the British Institute 
of Management has elected the Earl of 
Verulam as chairman designate At 
the Institute’s annual general meeting 
next month Lord Verulam, who ts chair 
man of Enfield Rolling Mills Ltd., will 
succeed Mr. Harold Wilmot, C.B.I 
chairman and managing director of 
Beyer, Peacock and Co. Ltd., who will 
retire after two years of office 

7 * . 


Mr. John Marsh, director of the 
Industrial Welfare Society. has been 
elected chairman of the British National 
Conference on Social Work, succeeding 
Professor Alan Moncrieff, C.B-E Mr 
Marsh will hold this post until the con 
clusion of the next triennial conference 
which will be held in Bristol in April 
1960, with the theme: the relation of 
social work in the community to the 
life of industry The Conference was 
established ten years ago to provide a 
national forum for the study of social 
problems in the United Kingdom 


7 * * 


Mr. Leonard A. Walden, last year’s 
president of the National Federation 
of Building Trades Employers, has been 
elected chairman of the National Joint 
Council for the Building Industry. He 
succeeds Mr. Stephen Hudson, C.B.E 
who has retired after three years in 
office. Re-elected vice-chairman of the 
Council is Mr. J. H. Mills, president of 
the National Federation of Building 
Trades Operatives. 
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Nearly 2,000,000 of our Vouchers 

are used every month in more than 
4,000 catering establishments in London 
and the Provinces. 

Employees want them and the cost of 
our Service is negligible. We have a 
booklet fully explaining our Service, 
gladly sent on request. 


Luncheon Vouchers Limited, Saxone House, 74a Regent St., London, W.1. telephone: REGent{8711 
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Nutrition and the staff canteen—1 


DANGER - 


Inner Men at Work 


By Dr. MAGNUS PYKE, B.Sc., Ph.D., F.R.I.C., F.R.S.E. 


A good, square meal needs a liberal helping of biochemistry and 


a dash of social science to taste. 


In his first article the 


author shows how planning their diet for the jobs they do helps 


to keep your employees healthy, happy and efficient. 


The last thing Dr. Magnus Pyke wants to 
do is to blind anyone with science. 

Author of Nothing Like Science, published 
last year by John Murray, 16s., he is 
convinced that a lot of today’s scientific 
research is blinkered by small issues and 
misses the larger reason why. During the 
war he worked with Sir Jack Drummond 
in the Scientific Adviser's Division of the 
Ministry of Food. He was Nutrition 
Adviser to the Allied Commission for 
Austria from 1945-6, and returned to the 
Ministry of Food until 1948. A practising 
scientist, he is now manager of a large 


research establishment in Scotland. 


PERSONNEL MANAGEMENT & METHODS 


HERE is a moral for those 
anxious to apply the principles 
of scientific nutrition to canteen 


catering in the story of the man recently 
appointed as secretary to the golf club 
His job was in every way a satisfactory 
one: the salary was generous, the 
accommodation lavish, the staff first- 
rate, the system of operation well 
designed for its purpose. “Only one 
thing is wrong”, he complained, “I 
can't stand the members!” 

Feeding in industry and the problems 
of industrial canteens cannot be con 
sidered separately from the more 
general subject of human nutrition as 
a whole. One of the mistakes of the 
Industrial Revolution has been that the 
workers in a factory or the miners in 
a pit have in the past been thought of 
as if, once they were at work in the 
large numbers necessitated by modern 
industrial life, they had become a 
special species of being, different from 
an ordinary person 

Even today “factory meals”, “the 
works canteen” or “the mid-shift 
snack " are sometimes studied as prob- 
lems on their own and not, as they 
must be, as part of the diet of men and 
women who happen to spend some of 
their day at a particular job. In a 
moment we shall, perforce, be discuss- 
ing the scientific aspects of nutrition as 
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Summary of dietary 


Age and sex Requirement class 


Boys 
15-19 
Girls 
Men Sedentary 
Light work 
Medium work 
Heavy work 
Very heavy 
Extremely heavy 
Sedentary 
Light work 
Medium work 
Heavy work 
Very heavy 


work 
work 


work 


Protein 


g. 
daily 


Calcium Vitamin A 
g- and caro- 
daily _tene i.u. 
daily 


Iron 
i.u. 
daily 


mg. 
daily 


DAPAR ADAP 
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a 


Vitamin D Thiamine Niacin 


allowances as recommended by the B.M.A. Committee on Nutrition, 1950 


Riboflavin Vitamin C_ lodine 


meg. mg. 
daily 


daily 


meg. mg. ug. 
daily daily daily 
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they affect the industrial worker, but 
before we do so we must take, as the 
first principle of successful catering, the 
fact that workpeople in factories, whose 
nutrition we are proposing to consider, 
are first of all people. 

These are “the members” of 
“golf club”. It is painfully easy to 
find oneself thinking of two dozen of 
one’s fellow-creatures as 23 “ joints” 
or a “fish pie”. 

Industrial nutrition is concerned with 
the feeding of people. If, then, the firs* 
principle of the successful application 
of scientific nutrition is to remember 
‘hat the subject applies to people, the 
second principle is that nutrition 
depends on food. An infinite variety 
of diets, composed of a multitude of 
types of foods cooked in many different 
ways are to be found among the peoples 
of the world. Some of these diets are 
nutritionally adequate for health, and 
some of them are not. “A little of 
what you fancy does you good” may 
sometimes be true, but it very often 
is not. Some of the men and women 
who filed into the Armed Forces in the 
nineteen-forties could claim to possess 
perfect nutrition, but very many of them 
could not. Today those same men and 
women, and others like them in 
tories, mines, docks and workshops, 
still show signs of a nutritional status 
capable of improvement. And, further- 
more, they are each day in need of a 
diet sufficient to enable them effectively 
tc meet the demands of their day’s 
work. An appreciation of the prin- 
ciples of nutrition and an understand- 
ing of how such principles can be 
applied under industrial conditions can 


our 


fac- 
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alone enable this need surely to be 
fulfilled 

Human nutrition can reasonably be 
considered as a branch of applied 
physiology As such, it is a science 
that takes no account of the subjective 
feelings of the people being fed. While 
it is true that “man does not live by 
bread alone ™, it is equally true that the 
nutritional well-being of the animal 
Homo sapiens is as little 
affected by his likes and dislikes as are 
the nutritional requirements of experi- 
mental rats confined in a laboratory 
From the rigid standpoint of animal 
physiology, therefore, the average nutri- 
tional requirements of groups of people 
are fixed, and are based on such measur- 
able characteristics as sex. ay2, height. 
weight, degree of activity. rate of 
growth and sexual maturity. Further- 
more, when average groups are con- 
sidered, there are no exceptions to the 
laws of physiology. The nutritional 
needs of similar individuals are the 
same wherever in the globe they happen 
to live and whatever tvpe of diet they 
may happen to be accustomed to eat. 

The fundamental feature of a plan- 
ned diet must be that it shall make 
provision for there being enough to eat 

that is to say, for an adequate supply 
of calories. The second feature is that 
the foods providing the calories shall 
be selected so that a practical meal can 
be constructed from them. For example, 
in times of difficulty an Irish peasant 
can subsist almost entirely on potatoes. 
Since an ounce of potato provides 25 
calories, it is necessary for a moder- 
ately active man, whose total needs are, 
say, 3,000 calories a day, to eat 120 oz. 


species 


of potatoes in a day. or, say, 24 Ib. at 
each of three successive meals. This is 
inconvenient, to say the least. for an 
industrial worker. The second aspect of 
the planned diet, therefore, so far as 
calories are concerned, is the recogni- 
tion of the differing energy value in 
fats. sugar, cereals, meat and other food 
commodities 

The analogy between the animal body 
and a mechanical engine cannot be 
taken too far. Although the production 
of mechanical energy is a primary 
function of food, it is not the only 
function. The components of muscular 
tissue, of bones. of teeth and of blood 
must all be derived from food. The 
nutrients serving these purposes are. 
first. proteins and their components, to 
be found in animal foods such as milk, 
meat, fish and eggs and. though often 
in less favourable proportions, in 
cereals and other vegetable foods. 
Mineral elements. notably calcium, 
iron, phosphorus and many others, from 
which such special structures as bones, 
teeth and blood-cells are built up, must 
also be derived from the foods com- 
prising the diet. 

Finally there are a number of com- 
plex enzymes needed by the body to 
maintain in action the slow-combustion 
processes of life. Many of these 
enzymes can be built up by the body 
from the basic chemical elements of 
which foods are composed, but, on the 
other hand, certain of them cannot be 
elaborated unless important sections are 
available “ prefabricated” in one or 
other of the foods comprising the diet. 
These pre-fabricated sections are the 
vitamins. 
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The diet of a man must therefore 
provide sufficient energy for life and 
work, and it must also supply nutrients 
such as protein, fat, calcium and iron 
from which the body-structure is com- 


posed Finally, it must supply the 
quantitative needs of a series of 
vitamins and other accessory food 
factors 

The most direct way in_ which 
industrial work affects the nutritional 


requirements of the worker is through 
its calls on the body for physical 
energy. and hence its demand on the 
diet for calories. This is an important 
practical matter which has not been 
adequately studied under practical con- 
ditions. The scientific literature con 
tains a considerable amount of infor 
mation about the energy requirements 
of work. Much of this is, however 
academic and out of date, and hence of 
limited value to those have 
practical tasks of feeding actual work 
For example, it is traditional in the 
scientific text-books to mention, as an 
example of an industrial occupation 
the energy requirements of a 
mason chiselling a tombstone 
Knowledge of the physical demands 
of the work carried out in a 
important for the intelligent designing 
of the the workers. For 
example, in plant press 
operation ” may be a man’s job calling 
for strenuous physical work 
elsewhere a task with the same 
may be done almost entirely with auto 
matic mechanical equipment 
by a young girl pressing a button 
significance of the increase in 
mation” on the most appropriate type 


who 
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stone 


factory 1s 


diets of 
one “ heavy 
whereas 
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perhaps 
The 
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of meal for people running a plant is 


easily apparent 


The basic requirement of a good diet 
is that it should provide the amounts 
shown in Table 1. These 
however, must be supplied 
as food, and the food must be provided 
The appropriate number of 
meals for an individual doing a particu- 


of nutrients 


nutrients, 


as meals 


lar job is a matter of considerable 
nutritional interest. It is also a subject 
upon which finality has not been 
reached 

Part of the uncertainty on the sub- 


ject arises from confused thinking and 
a lack of observations For 
example, it is often assumed that people 
usually a day This. 
If a meal is 
defined in nutritional terms it has to be 
such 
meal is any occasion during which food 
providing at 


accurate 


eat three meals 


however, is very rarely so 


described in some words as: “a 


least 200 calories is con- 
sumed at one sitting 

When type of definition § is 
ipplied, we tind that some of the work- 


ing people in Britain and elsewhere eat 


this 


four meals a day, most of them eat five, 


and those who have breakfast. a mid 
shift snack, dinner, another snack tea 
and supper, eat six meals a day The 


choice of a dietary pattern appropriate 
to the type of job a worker is doing 
always affects his or her contentment 
and well-being. It may be also import- 
ant for the maintenance of health, and 
will certainly affect the efficiency with 
which the work is done. 
Nutrition is a quantitative 
It is not enough to say that there must 
be protein, minerals and this or that 


scrence 





vitamin in the dish; there must be the 
right amounts. Furthermore, although 
a diet composed of black bread and 
cabbage, in which all the 
nutrients represented, 
nutritionally adequate, it does not con 
form to the dietary pattern to which 
many industrial workers are accus 
tomed, and if they were given the 
opportunity to choose, they would not 
choose to eat it 

Nutrition is a science, to be sure 
industrial nutrition, in the 
which the term is used here, is 
than a branch of applied biochemistry 
Those who are 


necessary 


are may be 


but 
sense in 
more 


it is a social science 
responsible for industrial health must 
therefore know more than the princi 
ples of nutrition They 
prepared to deal with the situation in 
which a works canteen is provided but 


must be 


the workers do not choose to eat their 
nutritional 
And the 

which impel a man to avoid the canteen 
may be infinitely diverse 


dinner there, be tts excel 


lence ever so great reasons 
in his factory 
He may not wish to pay the price; he 
may wish to gamble during the dinner 


hour; he may prefer to go home; he 


may be doing the shopping for his 
wife; he may not like the noise of the 
wireless; he may want to walk in the 
park and smell the flowers: or he may 


not like the food 

Whatever his reason may be, whether 
it is financial social, political 
or dietetic, if by refusing the meal his 
daily diet becomes nutritionally insuffi 
cient for his then his efficiency 
worker will suffer. I propose to 
discuss the nutritional needs of different 
types of work in a later article 
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Executives and overseers exposed to the danger of 
falling objects in factories and workshops find that 
*Totectors’ Lightweight Safety Shoes serve a double 
purpose—first class foot protection and a stylish shoe, 
in brown or black, that can be worn on or off duty at 
any time. 

The internal, neatly concealed) tozcap, which can with- 
stand a static weight of 3 tons, does not interfere with 
the handsome lines of the ‘ Lightweight’. The Totector 
range is wide and covers Safety boots and shoes for 
foundry and factory, coal mines and quarries, etc. Ask 
your Welfare Officer for full details 
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No. C. 6932 The Totector Executive Oxford Shoe 
of Welted Construction, smart looking and comfort- 
able. Brown willow Leather uppers. Leather lined 
to toes. Leather soles. Rubber top-pieces. Internal 
steel toecaps. Available in full and half sizes, 5-12. 
(No. C. 6998 Black Box Oxfords.) 


(Regd.) 
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Illustrated Catalogue on request to Dept. X, Wilkins & Denton, Ltd., Totector Heuse, Rushden, Northamptonshire. 
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‘Reasonably Incidental to his Work’ 


Common law plus statute provide work- 


people with 


comprehensive 


cover in 


safety matters, generally at the employer’s 


expense. 


last of these 
articles on the employer's 
liability to his workpeople is 
concerned with the common law duty 
to take reasonable care to provide safe 
premises and plant. Much of the 
ground covered by this common law 
duty is also covered now by Safety 
Legislation collected together in the 
Factories Act with which most firms are 
familiar these days. 

Nonetheless, the old 
rules are still in force 
employers are bound to comply with 
them. The two systems of law 
common law and statute—exist side by 
side. Common law imposes general 
level of liability on all employers in all 
cases, while the statutes impose specific 
liabilities in some cases leaving other 
cases unaffected. 

To take an example: if an employer 
wants to know whether he should fence 
a particular machine and, if so, to what 
extent, there are three possible answers 

First, the statutes contain no pro- 
vision in which case he must be guided 
by, and comply with, the common law 
He must judge for himself what he 
thinks is reasonable having regard to 
safety of the operator, his skill, the 
nature of the work and any other 
factors which may be relevant, but 
remembering that the final judge is an 
impartial lawyer and not an employer 
like himself. 

Second. if the statutes do 
provision, an employer must look at 
this provision and compare it with 
his duty under the common law. If, 
as it usually will be, it is a heavier duty, 
then the common law _ liability is 
covered by obeying the statute. 

Third, it is possible that the statute 
imposes only a slight burden on the 
employer and that he is required to 
do more under common law—i.e. the 
safety measure under the statute would 
not even be “reasonable” safety 
measures within the meaning of com- 
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The moral is—take no chances. 


mon law. In this case the employer 
must not only comply with the statute 
(he can never avoid this), but should 
also take such safety measures as would 
be regarded as “reasonable” under 
common law 

This leaves a great deal to the judg- 
ment of each individual employer but 
it is far better to do this than attempt 
to codify every possible case, since 
must either be left out or there 
is an omnibus provision covering all 
situations not specifically mentioned 
which will reauire the exercise of judg- 
ment in the same way. 

The obligation § to 


some 


provide safe 
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premises is owed by the employer to 
his workmen so long as they are in his 
employment It does not extend to 
anything which may occur outside 
working hours, though this must not be 
construed to mean that it covers an 
employee only while he or she is 
actually working 

The duty does in fact extend to cover 
anything done by an employee which 
is reasonably incidental to his or her 
work. It has not been specifically 
decided whether it will man 
during meal-times, but it has been held 
that it covered a woman who left her 
work to get a glass of water. 

The case in question is Davidson \ 
Handley Page Ltd. which was reported 
in 1945. It is particularly interesting 
for the way in which the Court of 
Appeal treated the question of what 
constitutes a reasonable precaution to 
ensure safety 

Davidson was employed by Handley 
Page Ltd. in a workshop where there 


cover a 


were a number of, vats containing suds 
which were used for oiling and cooling 
lathes in another part of the workshop 
Workmen came to fetch these suds as 
required, dipped what they needed out 
of the vats with buckets and in the 
process would spill some of the suds 
on the floor surrounding the vats. To 
counteract the hazard here, a smooth 
wooden duckboard was provided for 
this floor area and, as an extra pre 
caution, from time to time sawdust was 
thrown over the duckboard. 

In the vicinity of the vats was a cold 
water tap and Davidson left the job she 
was doing and went to the tap for a 
drink. She stepped on the duckboard, 
slipped, and injured herself. There was 
no sawdust on it at the time and it was 
in a dangerous condition. 

She brought an action against 
employers alleging that her injury 
due to their negligence in failing to 
make the duckboard safe. The employers 
argued that her injury was not in the 
course of her work and that they 
were therefore not liable. The County 
Court judge upheld this defence and 
Davidson appealed to the Court of 
Appeal which ruled that quenching the 
thirst is incidental to employment and 
that as a result the employers 
liable. (One wonders how far 
at an expense account lunch 
come under this ruling.) 

The Court of Appeal contrasted this 
case with an act which would not be 
incidental to employment, like going to 
a tan for the purpose of washing 
stockings. On the question of reason- 
ableness, it was argued that it was not 
reasonable to expect the employers to 
put sawdust on the duckboard after 
every occasion that suds were spilled 
on it, but Lord Justice Moran (as he 
then was) said that if the employers 
chose to provide a dangerous smooth 
board, they must take precautions to 
make it safe and that it was quite open 
to them to provide some other form of 
step, such as a metal grating. which 
would not demand such_ elaborate 
precautions. 


her 
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vere 
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The cuestion of what is, or is not, 
reasonable is always difficult. If in 
doubt, the best advice is—always err on 
the side of the workpeople. 
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full coverage for Classified Advertising in the “Mail” is 
15/- per line and almost 6} miliion people throughout 
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NEW BOOKS «x NEW FILMS , 


Does Automation Favour College Men? 


Toward The 
Charles R. Walker 


Press, 30s. 


5 ea book is a study of the effects 
of introducing semi-automatic 
machinery into an American steel mill 
and of the attitudes of the workers 
over a period of years, and of how 
they adjusted themselves to the new 
conditions. But though the facts have 
to do with a company in America, 
The United States Steel Corporation, 
the lesson is valid for companies any- 
where in the world—even after allow- 
ance is made for differences. of 
temperament and race 

In Januarv, 1949, the U.S. Steel 
Corporation opened the first continuous 
seamless pipe mill in the United States 
at its Lorain (Ohio) Works. This 
pushed the mechanical process of pipe 
making a long way towards the auto- 
matic and improved the quality of 
the product. It made possible increased 
production with fewer people and 
improved working conditions It 
decreased the need for muscle and 
increased the demand for mental skills. 
And though, in the short-term, it 
increased the likelihood of unemploy- 
ment, in the long-term it improved the 
potential for employment. 

So far, so good. What makes this 
book different is that it analyses in 
detail the social and _ psychological 
effects of technological change on 
workers and work teams in a parti- 
cular factory. In other words, it is a 
case history par excellence which every 
personnel manager will benefit from 
reading. 

There is not the space here to give 
more than the author's main con- 
clusions. First, however, it was clear 
that the advent of the new process 
neither destroyed nor weakened the 
primary work group; as social units 
within a larger mill society they 
remained cohesive and strong. Second, 
the most striking evidence on the part 
of the workers to become integrated 
into a work community was their con- 
tinuing eagerness to share in the 
solution of production problems. 
Third, the question of education and 
promotion. The workers believed that 
there was an all but impassable 
educational barrier once the new plant 
had been set up. More and more, they 
thought, the mill man _ with his 
practical skill and experience would be 
unable to rise as in the past. The 
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Automatic Factory. 
Oxford University 


Ss 
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future belonged to the “college boys, 
the slipstick men, the engineers”. 
It is a point worth bearing in mind 
firms here which are going 
to automatic production pro- 


by over 
over 


cesses 


Laws of Business 


Legal Aspects of Business. 
R. Light. Pitman, 30s. 


The 
By H 


HIS book is a bargain at the price, 
for in clear, readable language 
far, that is, as any language citing 
legal texts can be readable—the author 
covers a very wide and pertinent field. 
Part I gives a general conception of 
the English legal system, and Part Il 
covers the principles of law underlying 
day-to-day commercial life. For per- 
sonnel officers, of particular value are 
the chapters on Statutory Control of 
Employment, on Contracts and on 
Negligence. The whole is liberally 
interspersed with descriptions of actual 

cases, 
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Our Working Past 


Man In Employment. Alfred B. Badger 


Arthur Badger Ltd. 25s. 


HIS volume covers in a very well- 

documented way that which its title 
suggests. It records the milestones in 
the story of industrial relations in 
Britain —trade unionism, arbitration, 
restrictive practices, strikes, the deter- 
mination of wages and salaries, joint 
consultation and so forth — but to this 
is harnessed much expert opinion and 
comment. Dr. Badger’s viewpoint, how- 
ever, is objective and authoritative; 
there is no question of partisanship. In 
other words, this is one of those books 
which, properly digested, could make 
any personnel officer seem very well 
read indeed. There are a few others 
— but not many. 


The Young at Work 


Modern Apprenticeship. By A. G. 
Beverstock, Ph.D., M.A.,_ B.Sc., 
A.M.LE.E. Classic Publications Ltd. 
10s. 6d. 

— at a time when industry, 

the teaching profession and the 

Government are busily searching for a 

training panacea for the hordes of 

school-leavers soon to be paraded in 


the labour market, this book, by the 
education and training officer of 
Southern Electricity Board, should find 
a welcome in the office of every train 
ing and personnel officer in the country 
It is a complete guide to the major 
kinds of apprenticeship offered for 
craft, trade or profession 

Besides a consideration of each type 
of training scheme (which, it is worth 
noting, includes group apprenticeship 
schemes and apprentice training for 
girls) the author offers advice on 
selection, reception and induction of the 
new apprentice, with some useful hints 
on the legal aspects of the indenture 

It will serve as a valuable textbook 
from the day the apprentice enters the 
company to the day he sits his final 
examination, whilst a further chapter 
is devoted to the problems of National 
Service—a subject which offers training 
officers a good many more grumbles 
between now and 1960 


* 
Films for the Office 


= ETHOD Study the Office”, a 

23-minute film for the British 
Productivity Council, demonstrates by 
means of case histories from large and 
small firms how greater efficiency and 
higher output can be achieved in the 
olfice 

Office methods and procedures are 
the subject of a number of other films 
which are available on free loan from 
the Central Film Library. The applica- 
tion of the punch-card system is dealt 
with in two films sponsored by Power- 
Samas Ltd. “The Elements of Punch 
Card Accounting” shows how the 
machines can be applied. in various 
types of organisations, to all classes of 
accounting and statistical work, includ 
ing production control, banking and 
sales analysis. “Sales Ledgers” dem 
onstrates the use of punch-cards in 
connection with invoices, sales ledgers, 
statements of account and sales control 
accounts. 

The use and maintenance of type 
writers is the subject of three films 
sponsored by the Imperial Typewriter 
Company. “At Your Fingertips” gives 
a Step-by-step demonstration of the 
methods and processes of key-board 
mastery, while the subjects covered in 
“Keys to Efficiency” include speed 
development; tabulating; and making 
corrections. “Care forQWERTY” 
is an instructional film on the care 
and maintenance of typewriters 

Full details of these films and others 
dealing with office work are given in 
the current “ Films for Industry” cata- 
logue and supplement which aré avail- 
able, price 2s. post free, from the 
Central Film Library, Bromyard 
Avenue, Acton, London, W.3, or from 
the C.F.L.’s branch libraries in Wales 
and Scotland. 
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The layout 
of your 
canteen will 
be pianned 
behind 

this door 


The best decision you'll ever make is when you call 
in Shepherd’s. 

They’re experts in planning canteens from start to 
finish, and they do it entirely free — without obligation. 

Starting with a blueprint, everything is taken into 
consideration—nothing is overlooked—every single 
piece of furniture is carefully selected for a reason: 
that reason is the ultimate efficiency, convenience, 
and working ability of your canteen. 

Shepherd’s manufacture tubular furniture that’s 
really made to last; delivering direct to customer’s 
addresses. 

Take a close look at these illustrated examples, they 
explain more Slearly than words how Shepherd’s can 
plan fur your canteen too. Floor size is no object. 





An enquiry costs absolutely nothing. Our technical 
representative in your area will be pleased to give you 
the benefit of his experience. 


The General Electric Company, Ltd., Wembley, Middz. 





H. C. SHEPHERD & COMPANY LTD. 


Factory & Southern Sales Division: 
HERSHAM STATION WORKS 
Walton-on-Thames - Surrey 
Telephone : Walton-on-Thames 6261 (5 lines) 





Northern Sales Division: 
274 DEANSGATE, MANCHESTER 3. 


Telephone : Deansgate 7545 

















What’s going on in 


CASIERING "ROD# 

CATERING LODZ 
AN INFORMATION AND ADVICE BUREAU 
FOR CANTEEN MANAGERS 


Invest in these Frozen Assets 


ROM the days when even a 
F ha’penny cornet was a bit of a 
luxury, ice-cream has made 
sensational strides in the eating habits 
of the British people. Few people today 
are not ice-cream conscious in some 
way, and in a large number of company 
canteens it appears on the daily menu 
the whole year round. The enterprising 
catering manager knows and makes full 
use of the many different ways in which 
it can be served to add distinction and 
variety to a meal 
Because of this, | am often surprised 
when managers of smaller canteens 
express doubts as to whether it can 
really prove profitable to put ice-cream 
on their menu Only the slightest 
ingenuity is needed to make it an 
added feature of interest for 
customers, and consequently an im 
mediate new scource of revenue. 
Some of the bigger ice-cream pro- 
ducers will provide an ice-cream cabinet 
free of charge for large works canteens 
where the main meals served are in the 
region of 1,000 a week. while smaller 
canteens can rent a suitably sized one 
on reasonable terms. Management of 
a smaller firm might prefer to buy a 
cabinet on their own account, in which 
case an added percentage on sales is 
usually granted 
The larger and better Known ice 
cream firms also provide specialities to 
order, such as ice-cream giateaux 
Novelties like these provide an excellent 
sweet for the senior executives’ dining 
room, or for those when 
V.LP.s are visiting the firm 
Ice-cream served by itself will give a 
minimum of 25 per cent profit. When 
accompanied by fruit or _ suitable 
sauce, or as part of a made-up dish, it 
peps up your menu—and your profit 
margin 
Buying points to watch: supply—-buy 
from a manufacturer who can guarantee 
regular supplies even during those 
periods when seasonal demand is 
heaviest; quality—order from a maker 
of repute. The local health authority 
takes periodical samples of the ice 
cream sold in your area, so you should 
take their rating into account 
As regards packagiiig. it is better 
from the service and economy view 
points to sell pre-packed ice-cream 
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rather than serve it from gallon tins, 
using ice-cream portioners. The No. 20 
size portioners are intended to give 
20 portions to one quart of ice-cream, 
practice, mainly because 
handling techniques, you 
your gallon only gives 
you 60 portions instead of 80. Add 
to this the difference in serving 
time, and the possible loss of purity 
because of careless serving and the 
comparison between methods becomes 


odious 


but in actual 
of individual 
may find that 


loss 


decidedly 


Cool for Keeps 

[' you decide to make ice-cream a 

feature of your 

menu your immediate need is an 

cream cabinet, or (to use the more tech- 

nical term which seems to be gaining 
conservator 


regular canteen 


ice- 


popularity) an ice-cream 

People who try to make extra use of 
the refrigerator they already have. 
always find that the ice-cream melts 
before they can serve it, unless they 
keep it in the deep-freeze compartment 
which is usually too small for the 
amount they want to store. The difler- 
between a refrigerator and a 
that the latter is colder 
operate between 38 and 
conservators operate 
degrees } Conse- 
keeps indefinitely in 


ence 
conservator 1s 
Refrigerators 
44 degrees | 
between U anc 
quently ice-cream 


i conservator 


j 5 


Even in the smallest canteen it would 
advisable to have one with a 
working capacity of less than eight 
cubic feet. Usually they are available 
in sizes and shapes which can be easily 
and conveniently incorporated into the 
service counter. A capacity of eight cu 
ft. will accommodate some forty gallons 
ice-cream. And you can 
to store packs of frozen 


not be 


of packaged 
also use it 
foods 
When ordering a conservator, 
sider these five points 
Can it be fitted with a locking device? 
a warning device to indicate 


con- 


Is there 
power failure? 

Is the conservator fitted with castors? 

Are the rounded for easy 
cleaning? 

What 


servicing 


corners 


arrangements are offered for 


By LESLIE BANHAM 


Used intelligently a conservator will 
soon repay initial expenditure Like 
all other canteen equipment it should 
not be used for any purpose other than 
the one for which it was designed. It 
is a cardinal error to store anything in 
it other than packaged frozen foods or 
ice-cream 


If you want to chill some bottles o 
cordial or beer, do it anywhere but th 
ice-cream conservator When bottles 
are put into the cabinet the temperature 
goes up with disastrous 
rest of the contents 


effects on the 
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Stainless Style 


y this age of scientific marvels it is 

high time someone invented a 
pilfer-proof knife, fork and spoon 
Customers always consider it an insult 
to chain the teaspoon to the counter 
and I suppose it is. But many canteen 
managers would be saved a great 
of trouble if they could only inculcate 
a sense of honesty in the small minority 
of their customers who seem to regard 
cutlery as attractive spoils for their 
nimble fingers. Some people are dis 
couraged by finding the company’s 
name stamped on the handles, but there 
is still the dining room “ Raffles” to 
contend with—the person who acquires 
ashtrays from public houses and towels 
from hotels, and to whom the 
pany’s name merely adds _ to 
cutlery’s souvenir value 


deal 


com 
the 


The answer (and I haven't yet dis 


covered a complete answer) is to make 


(continued on page 46) 


SPOON WITH A SECRET —The dish 
wont run away with this Per 
serving spoon (' Ataka ' Products Ltd 
Ruislip). The small hook on the handle 
prevents it falling into the bowl or 
saucepan. Priced 3s. 9d., it does away 
with messy fingers and, say the makers 
the handle stays cool. 








The layout 
of your 
canteen will 
be planned 
behind 

this door 


The best decision you'll ever make is when you call 
in Shepherd’s. 

They’re experts in planning canteens from start to 
finish, and they do it entirely free— without obligation. 

Starting with a blueprint, everything is taken into 
consideration—nothing is overlooked—every single 
piece of furniture is carefully selected for a reason: 
that reason is the ultimate efficiency, convenience, 
and working ability of your vtanteen. 

Shepherd’s manufacture tubular furniture that’s 
really made to last; delivering direct to customer's 
addresses. 

Take a close look at these illustrated examples, they 
explain more Slearly than words how Shepherd’s can 
plan for your canteen too. Floor size is no object. 


Messrs. Armstrong Siddeley Motors Ltd., Coventry. 





An enquiry costs absolutely nothing. Our technical 
representative in your area will be pleased to give you 
the benefit of his experience. 


The General Electric Company, Ltd., Wembley, Middz. 





H. C. SHEPHERD & COMPANY LTD. 


Factory & Southern Sales Division: 
HERSHAM STATION WORKS 
Walton-on-Thames - Surrey 
Telephone : Walton-on-Thames 6261 (5 lines) 


Northern Sales Division: 
274 DEANSGATE, MANCHESTER 3. 


Telephone : Deansgate 7545 
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AN INFORMATION AND ADVICE BUREAU 
FOR CANTEEN MANAGERS 


Invest in these Frozen Assets 


ROM the days when even a 
F ha’penny cornet was a bit of a 
luxury, ice-cream has made 
sensational strides in the eating habits 
of the British people. Few people today 
are not ice-cream conscious in some 
way, and in a large number of company 
canteens it appears on the daily menu 
the whole year round. The enterprising 
catering manager knows and makes full 
use of the many different ways in which 
it can be served to add distinction and 
variety to a meal 
Because of this, | am often surprised 
when managers of smaller canteens 
express doubts as to whether it can 
really prove profitable to put ice-cream 
on their menu Only the slightest 
ingenuity its needed to make it an 
added feature of interest for canteen 
customers, and consequently an im 
mediate new scource of revenue 
Some of the bigger ice-cream pro 
ducers will provide an ice-cream cabinet 
free of charge for large works canteens 
where the main meals served are in the 
region of 1,000 a week. while smaller 
canteens can rent a suitably sized one 
on reasonable terms. Management of 
a smaller firm might prefer to buy a 
cabinet on their own account, in which 
case an added percentage on sales is 
usually granted 
The larger and better known 
cream firms also provide specialities to 
order, such as ice-cream gateaux 
Novelties like these provide an excellent 
sweet for the senior executives’ dining 
room, or for those when 
V.L.P.s are visiting the firm 
Ice-cream served by itself will give a 
minimum of 25 per cent profit. When 
accompanied by fruit or _ suitable 
sauce, or as part of a made-up dish, it 
peps up your menu—and your profit 
margin 
Buying points to watch: supply——buy 
from a manufacturer who can guarantee 
regular supplies even during those 
periods when seasonal demand is 
heaviest; quality—order from a maker 
of repute. The local health authority 
takes periodical samples of the 
cream sold in your area, so you should 
take their rating into account 
As regards packagilig, it is 
from the service and economy 
points to sell pre-packed 
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rather than serve it from gallon tins, 
using ice-cream portioners. The No. 20 
size portioners are intended to give 
20 portions to one quart of ice-cream, 
but in actual practice, mainly because 
of individual handling techniques, you 
find that your gallon only gives 
vou 60 portions instead of 80. Add 
to this the difference in serving 
time, and the possible loss of purity 
serving and the 
methods becomes 


may 
loss 


because of careless 
comparison between 


decidedly odious 


Cool for Keeps 


[' you decide to make ice-cream a 
regular feature of your canteen 
menu your immediate need is an ice- 
cream cabinet, or (to use the more tech- 
nical term which seems to be gaining 
popularity) an conservator 
People who try to make extra use of 
the refrigerator they already have. 
always find that the ice-cream melts 
before they can serve it, unless they 
keep it in the deep-freeze compartment 
which is usually too small for the 
amount they want to store. The differ- 
between a refrigerator and a 
that the latter is colder 
operate between 38 and 
44 degrees | conservators operate 
between 0 and 5 degrees F. Conse- 
quently ice-cream keeps indefinitely in 


a conservator 


ice-cream 


ence 
conservator 1s 
Refrigerators 


Even in the smallest canteen it would 
advisable to have one with a 
capacity of less than eight 
cubic Usually they are available 
in sizes and shapes which can be easily 
and conveniently incorporated into the 
service counter. A capacity of eight cu 
ft. will accommodate some forty gallons 
ice-cream And you can 
to store packs of frozen 


not be 
working 


feet 


of packaged 
also use it 
foods 

When ordering a conservator, 
sider these five points 

Can it be fitted with a locking device? 

Is there a warning device to indicate 
power failure? 

Is the conservator fitted with castors? 

Are the corners rounded for easy 
cleaning? 

What arrangements 
servicing”? 


con- 


are offered for 


By LESLIE BANHAM 


Used intelligently a conservator will 
soon repay initial expenditure Like 
all other canteen equipment it should 
not be used for any purpose other than 
the one for which it was designed. It 
is a cardinal error to store anything in 
it other than packaged frozen foods or 
ice-cream 


If you some bottles of 
cordial or beer, do it anywhere but the 
ice-cream conservator When bottles 
are put into the cabinet the temperature 
goes up with disastrous effects on the 
rest of the contents 
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Stainless Style 


yy this age of scientific marvels it is 

high time someone invented a 
pilfer-proof knife, fork and spoon 
Customers always consider it an insult 
to chain the teaspoon to the counter 
and I suppose it is. But many canteen 
managers would be saved a great deal 
of trouble if they could only inculcate 
a sense of honesty in the small minority 
of their customers who seem to regard 
cutlery as attractive spoils for their 
nimble fingers. Some people are dis 
couraged by finding the company’s 
name stamped on the handles, but there 
is still the dining room “ Raffles” to 
contend with—the person who acquires 
ashtrays from public houses and towels 
from hotels, and to whom the com 
panys name merely adds to the 
cutlery’s souvenir value 


The answer (and I haven't yet 
covered a complete answer) is to make 


dis 
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SPOON WITH A SECRET —The dish 
won't run away with this Per 

serving spoon (‘ Ataka' Products Ltd., 
Ruislip). The small hook on the handle 
prevents it falling into the bowl or 
saucepan. Priced 3s. 9d., it does away 
with messy fingers and, say the makers, 

the handle stays cool. 





Where hygiene matters most... yg 


install a 
towel cabinet 





In medical rooms. sick bays, first @ Immaculate cabinet installed and 
aid posts, towel hygiene is of maintained FREE. 

primary importance. With a 

“ROLOMATIC” Roll Towel @ Trouble-free service—at fixed 
Cabinet you can ensure a separate low price. 

portion of clean, soft towel for 

each user. Each cabinet contains @ Hygiene and satisfaction for, all 
a 45 yard roll which we supply, users. 

repair, replace and launder every 

week in a regular collection and @ End of towel listing, checking 
delivery service. and packing troubles. 


The attractive streamlined 
cabinet looks immaculate 
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portion is automatically 


79 . QU EENSLAN D ROAD . Be) iete). | . N7 aN rts. Rag a separate 
TEL: NOR. 5378/9 % ° 


Write or telephone for our representative to call "smuneneest 


Essential “Equipment in all ‘Hospitals, First 
Aid Centres, Womens’ Toilets for the safe 
on-the-spot disposal of sanitary towels, 


Sie \ dressings and swabs, etc. 
| 


—_ Modern Standards 
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oe AUTOMATIC ELECTRIC INCINERATORS 


SAFE @ _ SILENT 
ECONOMIC @ EFFICIENT 
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Awarded ‘the Certificate of The Royal Institute of Public Health; and 


FINISH : Ivory Enamel, Black and Hygiene (Silver Seal) 

C.P. Fittings. ““HYGIENETTES” have been supplied for 1.C.l.; BOWATERS: SHELL: 
DIMENSIONS : 20° 10" x6" Bei, Cott ane Le fa Nt Seta 
LOADING : 940 wat, Ee TAR RS cna” Se Hit 


CAPACITY: Adequate for 100 also CROWN AGENTS, ELECTRICITY BOARDS. etc. § 


Women. THE HYGIENETTE MFG. CO., 


39 VICTORIA ST., WESTMINSTER, S.W.1. (ABBey 5175) 


JUNE, 1958 





Apparatus of Modern Welfare 





The X-ray room at the 
Mobil Oil Company’s 
London medical centre 

is beyond the scope 

of many firms; but 
company health services 
are basically the same 
—all need careful 
planning. 





Industrial Health is just 
what the Doctor orders 


By Dr. E. E. LIEBER 


Medical Officer to the Microcell Group of Companie ‘ 


HE health of its workers is of vital gress which has been made. a man’s ences be provided within reasonable 
importance to any company not working environment can still cause ill distance and that provision be made 
only for humane reasons but also health, physical, emotional or mental for first-aid equipment and medical 

for business reasons. Industrial medical A three-fold collaboration is neces- supervision of personnel 

officers and executives in industrial sary to ensure the health of the worker Control of environmental conditions 
concerns are gradually coming to agree in industry. The medical officer cannot is largely the responsibility of the 
that no industry can operate efficiently work productively without co-operation Factory Inspectorate which brings 
without adequate health supervision from the chemist and engineer. Indus- expert medical and engineering opin- 

Although industrial medicine is a_ trial hygiene requires for its successful ions to bear on these problems 

felatively new field of study, occupa- practice the services of specially The Management of any industrial 
tional diseases are as old as history. In trained physicians, engineers and concern which decides to start its own 
ancient Egypt the effects of various chemists to assess and control those industrial health service does so for 
types of occupation upon the health of conditions in industry which can several reasons There has been an 
the workers were known. Pliny the adversely affect health increasing realisation of management's 
Elder tells of the dust that causes The Factories Acts require that work- duty to protect the health of its 
“knife grinders phthisis” and also places must be kept clean, a reasonably employees. The careful maintenance 
warns against the dangers of working comfortable temperature maintained, of records of absenteeism because of 
with sulphur and zinc. Today, medical that ventilation be adequate, all injur- sickness, accident and other causes is 
science has cleared away much of the ious dust and fumes be removed from important in focusing attention on the 
mystery that surrounded industrial the working environment, lighting be harmful effects of certain industria! 
disease. Yet, in spite of all the pro- sufficient and suitable, sanitary conveni- processes Responsible management 
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_WEW FLUSH MOUNTED BUNNIE INCINERATOR 


The flush mounting Bunnie Incinerator has all the features 
that have made the surface model so popular and is ideal 
for new buildings under construction. 








plumbing clear ' 


f - One blocked waste pipe may 
; cost you anything from £10 to 
over £100 for excavation or 
dismantling. A ‘Sani-Snake”’ 
: will cost you £10 or less and will 
eliminate the necessity for such 
| costly work. Avery large num- 
ber of famous manufacturing 
firms and departmental stores 
are daily using the “Sani-Snake. 
The equipment reduces the 
clearance of pipes tothe simple 
job of turning a handle. Any 
member of the maintenance 
staff can use it. There is work 
for a *Sani-Snake’’ wherever 
pipes are in use. 


REMOVED by the “ Sani-Snake’ 
after all attempts by 
other means had failed. 


Write for free explanatory 
illustrated folder and price list. 


Licensee and Manufacturer 


CHARLES C. GREY 


20-21 TOTTENHAM MEWS 
TOTTENHAM ST., 
LONDON, W.1I 

Telephone: MUSeum 9145 


@ Hygienic 

@ Nosmeli—patent fan device 
removes fumes and odours 

@ Smart design 

@ Automatic operation 

@ Adjustable timing 

® Big capacity 

@ Easy to instal 

@ Long life 

@ No maintenance of working 
parts 

@ Available for flush, wall, or 
pedestal mounting 

@ 12 months’ guarantee 


Full particulars from 


"Wandsworth 


| THE WANDSWORTH ELECTRICAL MANUFACTURING CO. LTD., (Dept. PMM 12) 
J Albert Drive, Sheerwater, Woking, Surrey. Tel: Woking 3506 


ror TOILET HYGIENE uss 
SOLID DISINFECTANT BLOCKS 
Liquid Disinfectants are only a temporary measure 


and rapidly washed away 


INSOLUBLE IN WATER 
"G" BLOCKS FORM sali 
GENTS' CHANNELS ATMOSPHERE 


IMPART FRESHNESS TO URINALS 
3 Doz. 31/-, 6 Doz. 61/-, 12 Doz. 117/- 


AIR PURIFIER TABLETS AND 
PATENT PLASTIC HOLDERS 


FOR LADIES’ AND GENTS’ TOILETS 
Remains effective until completely evaporated.” 
3 Doz. 38/- 6 Doz. 74/- 12 Doz. 142/- 


Perfect deodorizer 
Purifies atmosphere 


Carriage paid on all orders over £3. 


| “AROMATIC DISINFECTANT BLOCK CO. LTD. | 
9, AUGUSTUS ROAD, LONDON, S.W.19 Tel. Putney 5161 
JUNE, 1958 











fully appreciates the value of a medical 
service which relieves technological staff 
from any such duties and allows them 
to concentrate fully on production 


It is vital that the industrial medical 
officer should have the confidence of 
the firm's executives. When this has 
heen established, he will be free to con- 
sider the development of the wider 
functions of the _ industrial 
service to be provided. 


medical 


Comfort and Economy 


unit, 


In setting up a medical the 
planners have to take into account not 
only the doctor’s convenience but also 
the patient's comfort. The actual num- 
ber of people employed in the factory 
demands careful consideration of the 
size and location of facilities, such as 
the surgery, first aid or nurse’s room, 
rest room and_= secretary's room 
Advance planning is necessary on the 
grounds of general economy and ease 
of maintenance of the unit. Possible 
future expansion should also be con- 
sidered at this early stage so that there 
will be minimum interference in the 
day-to-day functions of the service 

The extent of diagnostic and treat 
ment facilities which the service aims 
to provide needs an early decision from 
the industrial medical officer. If he 
aims to extend the range he may well 
get embroiled in company policy 
management might argue that these 
facilities are available at the local 
hospital. So, when he seeks the com- 
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Towels are often taken for granted 
when equipment for the works medical 
department is discussed. But the 
problem of quick, efficient and hygienic 
hand drying is a full-time study for 
towel manufacturers. Linen Replace- 
ment Services Ltd. have produced their 
Rolomatic towel cabinet to give 
trouble-free service. They install any 
number of cabinets, maintain them and 
launder the towels free of charge. 
Only charge to users is the cost of 
clean towels—5s. per 45-yard roll. 


plete confidence of the boardroom, he 
should secure a definite policy decision 
on this question 

Whatever decision is reached in this 
the fact remains that the 
doctor's most valuable equipment is 
still his trained brain, his special 
senses, his hands and his patient sym- 
pathy, 

Even so, the industrial medical 
officer must have the basic equipment 
and the best premises needed to deal 
with the patient on the spot. Much, of 
course, depends on the type of industry 
and every doctor will be 
guided in his choice by the type of 
industrial workers he is supervising 
together with his personal requirements 
and preferences 

There should be at least four medical 
rooms in any industrial unit: waiting 
room, consulting room, first-aid room, 
and office A rest room 
is also desirable: only the smallest of 
organisations can afford to dispense 
with it, or preferably, to combine it 
with one of the others 

The waiting room should be light and 
airy with an adequate number of com- 
fortable Nothing increases 


connection, 
j 


concerned 


secretary's 


chairs 


nervous tension in a patient more than 
a long wait in uncomfortable surround 
ings 

Consulting room 
this room be sound-insulated from 
rest of the unit The colour scheme 
should be bright and cheerful, based 
on white or off-white colours. Fixtures 
should include wash-basin with a wall 
mirror over it, examination light, a 
glass-fronted cabinet for 


it is important that 
the 


dressings 
suture materials, etc 

Furnishings should include an exam 
ination couch, two chairs for patients 
doctor’s desk with adequate space for 
stationery and reference books, chair 
waste paper basket and table lamp 
Basic equipment includes a weighing 
machine, instrument trolley for immedi 
ate requirements, syringes, 
steriliser and pedal-operated 
bin for soiled dressings. Other diag 
nostic equipment, depending on the 
nature of the industry and the extent of 
the facilities provided, should include a 
stethoscope, aural speculum, ophthal 
moscope, sphygmo-manometer, X-ray 
apparatus, etc. 


Clean and Bright 

First-aid room: like the other rooms 
this should be decorated brightly and 
cleanly. It must be furnished with a 
couch, a chair and small trolley for 
dressings, etc., in addition to a fully 
stocked first-aid box in compliance with 
the law. 

Secretary's office: the essential 
tion of the medical officer's secretary 1s 
the employees’ health 
whole furnishing and 
equipment of this room must be 
directed towards this end, 
phasis on a simple and easily accessible 
filing system. 


needles 


disposal 


func 


to maintain 
records The 


with em 





GUARD-ALL SECURITY CASE 


Apparatus of Modern Welfare last month dealt with methods of safe- 
guarding the company payroll against bandits, and described the Guard-all 


security case with its built-in alarm siren. 
a gang of thieves had successfully made off with one of these bags. 


Despite this device, it was stated, 
The 


makers, Security Products Manufacturing Co. Ltd., have informed us that 
this was the only attempt ever made to interfere with a cashier carrying a 


Guard-all case. 


The cases are already being used to carry £8-million a week in wages, 
and since the robbery the company concerned have purchased two more for 


their branches. 


When the raid took place the siren started wailing, three of the four 
thieves ran back to their get-away car, and a woman nearby ‘phoned for 
the police. The cashier’s one big mistake was to leave his car with the bag, 


which was snatched from him by the fourth bandit who then escaped. 


The 


insurance company whe dealt with the claim believe that, without the initial 
deterrent of the siren, the victims of the raid might have suffered serious 


injury. 





Whatever the hazard 














... it’s safer with 


SIEBE, GORMAN 


TAB HED 


PVC BOILER SUIT, CAP AND VISOR 


This lightweight¥ suit P.V.C.-coated rayon is 
highly resistant to splashed acids, alkalis, oils 
and solvents. It therefore provides ideal pro- 
tection for {employees in the chemical industry 
and other ‘ wet’ locations, whether hazardous or 
not. All seams are stitched and electronically 
welded. for great strength and durability. The 
sliding front fastening has an extended facing, 
firmly secured by press studs. Attached to the 
Neak ot the comtortably shaped cap 1s a plastic 


EBE, GORMAN & CO., LTD. - 


wms: Siebe, Chessington 


DAVIS ROAD - CHESSINGTON 


Telephone: Elmbridge 5900 


visor while protection for back of the head and 
neck is provided by a P.V.C.-coated rayon 
curtain sewn to the cap and fastened under the 
chin. Each item of this easily-cleaned] outfit, 
including boots and gloves, can be} supplied 
complete or separately. 


SIEBE, GORMAN are long-established suppliers 
of all types of safety equipment to the Admiralty, 
the Public Services and Industry. 


SURREY 


Manchester Office: 274 Deansgate 





Telephone: Deansgate 6000 





ANTI- 
DERMATITIS 
HAND 
CLEANSER 
* 
Equipment 
on Free Loan 
for 
Month’s Trial 


IBEX PETROLEUM 
PRODUCTS LTD 





BROS. LTD 


. Jor over 70 Years 


TGA T8 


Wembers of the 
Royal Society for the 
Prevention of Accidents 


49 TABERNACLE STREET, LONDON. E.C.2 


Tel: CLErkenwell 1448-9. Grams: Hammerman Ave., London 








NEW EQUIPMENT AND SERVICES 


SAFETY x OFFICE AIDS 


Firms with new products for better, safer working in industry are 
asked to send details to the Editor with, if possible, an illustration 


Safety 
GUARANTEED PROTECTION 


HIS industrial safety helmet is the 

first piece of equipment of its type 
bearing a kite mark under licence 
2820 to British Standards Specification 
2826:1957. 

(Kite marking guarantees to the user 
that any helmet chosen from produc 
tion conforms absolutely to the 
standard.) 

It is a heavy-duty model in tough 
aluminium alloy and ribbed for greater 
strength. Inside is an adjustable leather 
harness which can be quickly altered 
to fit all head sizes, while generous 
space between the harness and the shell 
guarantees good ventilation. The shell 


itself can be sterilised without damage 
or deterioration to the surface finish 
and there is a large brim for added 
protection. Fitted to the harness 
heavy-duty webbing chinstrap 

Panorama Equipment Litd., 29-36 
Seymour Mews, Wigmore Street, Lon- 
don, W.1. 


PUSH-BUTTON BARRIER 


HIS new barrier-cream dispenser has 

been developed to deliver exactly 
the right amount of barrier cream 
merely by pulling a button, and to 
ensure perfect cleanliness it is now 
entirely chromium plated—-inside and 
out—including working parts. It holds 
enough to dispense 150 to 200 normal 


is a 
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applications and incorporated in the lid 
locking device with a removable 
key to prevent misuse. 

Rozalex Ltd., 10 Norfolk Street, 
Manchester, 2. 


LIGHTNING FLAME-KILLER 


HEN oils or spirits burst into flame 
lightning action is called for. 

The Pyrene Company Ltd claim that 
they have just the equipment you need 
in their Model P.D.U. 25 dry chemical 
fire extinguisher. Filled with 25 Ib. of 
“Pyrene”™ dry chemical, the extinguisher 
operates in an upright position, and is 
set in action by striking the’ top plunger 
This releases pressure from a carbon 
dioxide gas cartridge, and the charge is 


is a 


expelled as a finely diffused jet. This, 
say the makers, instantaneously suflo 
cates the flame. For ease of control 
the nozzle is fitted with a squeeze-grip 
valve which stops the discharge when 
the grip is relaxed. Weight completely 
charged is 50 Ib. The main container 
is of drawn steel, Parkerized to resist 
corrosion. Dimensions are: 25 in. high 
x 10 in, diameter. Length of continuous 
discharge is 16-18 seconds 


Designed for Speed 


A fire appliance intended for wide 
application in industrial and com- 
mercial buildings is the new, improved 
Model “0” hose reel. This incorporates 
a simple and practical “ Everyway ” 


with nylon 
hose to be 


wall attachment, fitted 
rollers, which enables the 
run out quickly in any direction with- 
out lateral movement of the reel 


Light and Compact 


Adding to their range of portable 
mechanical equipment for fire brigades, 
the makers have developed this light 
and compact foam-making branchpipe 
The F.B. SX is an improvement on 
previous models: it is half the weight of 
the light alloy model and one-fifth the 
weight of the brass one. They have 
also halved its length to give it extra 
manceuvrability. The handwheel pro 
vides a firm grip on the pipe and also 
protects the water valve lever and foam 
compound control and connection 
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Clean Smart Overalls 


= FOR ALL YOUR 
Vy WORKERS 


WITHOUT CAPITAL OUTLAy 
VOR RENEWAL COSTS ! 


h, WE SUPPLY, LAUNDER 
i i} AND REPLACE ALLTYPES 
}. OF LINEN AND OVERALLS 
W. AT VERY REASONABLE 
o>  ALL-IN CHARGES 


LineN REPLACEMENT SERVICES LTD 


79. QUEENSLAND ROAD.LONDON .N7 
TEL: NOR 5378/9 


%» CONTINUOUS ROLL 
eis: kolomalit TOWEL CABINETS 








Dermatitis accounts 
for over 50% 
of lost ‘man hours’! 


The Annual Report of the Chief Inspector of Factories 
shows that dermatitis accounts for more than half the 
time lost because of occupational! disease by those in insurable 
employment. Yet dermatitis can be controlled by using the 
appropriate Rozalex Barrier Cream for the work involved 
These barrier creams have been accepted as the standard 
preparations for over 25 years by those concerned with 
occupational health. The severity of the skin risk varies with 
the trade, but in all occupations there is a need for protection 
and cleaniiness. Full technical resources are available 
on request to Rozalex Ltd., 10 Norfolk Street, Manchester 2. 


Protect hands with 
ROZALEX BARRIER CREAMS 


RII2A 
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Garroulds 
OVERALLS 


Finest Quality - 
* Best Value 





Famous for over 100 years 


Every overall made by 
Garrould’s is a distinctive 
garment that will satisfy the 
most discriminating buyer. 
Let the name Garrould 
backed by over 100 year's 
experience be your guaran- 
tee of satisfaction. 

Special Quotations for 
quantities. 


Illustrations, prices and 
patterns of material sent 
post free on request. 


Actual 




















Manufacturers 8 ae 


E. & R. GARROULD LIMITED 


150-162 EDGWARE ROAD, LONDON, W.2 
Telephone: Paddington 1001 
JUNE, 1958 





, 


Rubber nosing protects the nozzle out- 
let against accidental damage. The high 
expansion characteristics of this branch 
pipe give an output of S00 gallons a 
minute 

The Pyrene Company Ltd, 9% 
Grosvenor Gardens, London, S.W.1. 


FASHIONABLE SAFETY 


HIS is one selection from a 
pletely new range of safety shoes 
for ladies. They are so modelled as to 
be indistinguishable from normal fash 
ion footwear and have a built-in steel 
toe-cap. Nifties, as they are called, have 


com- 


been passed as conforming with B.S.I 
specifications and include a casual in 
black calf with a neat punched motif, a 
court shoe in stone calf, a red leather 
walking shoe and a tie-front shoe in 
sherry calf. There is also a zipped 
calf bootee in black or brown 
Protective Footwear Service Ltd., 
Lodge Road, Kingswood, Bristol. 


DUST BARRIER 
HIS Mark VIII dust respirator con 


sists of a moulded rubber facepiece 
to which is fitted a moulded plastic 
filter holder. A _ low-resistance, nor 
return outlet valve is situated at the 
bottom of the facepiece between the 
chin and the back of the filter holder 
and is so positioned that any condensed 
METHC 
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moisture is discharged to the atmos- 
phere when the wearer exhales. The 
inlet valve is fitted centrally on the 
inside of the filter holder. The respir- 
ator is supplied in two sizes: normal 
and small 

A new feature is a more effective 
method of containing the filtering 
medium by fitting the resin impregnated 
merino-wool filter into a sealed metal 
cartridge, in the front of which are 


G 


circular perforated holes. A_ cotton- 
wool pre-filter is provided, and it 1s 
essential that this be changed regularly 

The complete respirator is held tn 
position by an elastic harness. The 
whole can be quickly dismantled into 
its component parts for cleaning and 
disinfecting 

Also by the same firm 
mask for paint-spraying. Its outstand- 
ing feature is that the wearer is sup- 
plied with fresh clean air from the same 
source of supply as the spray gun. By 
means of a simple adaptor, which is 
fitted with a fine adjustment valve to 
control the air supply to the mask, any 
spray-gun can be converted quickly, 
using only a spanner, by screwing on 
the adaptor to the airline connection 
on the handle of the gun. The mask 
supply tube is then plugged into the 
adaptor by means of a bayonet fitting 
When the operator has finished spray- 
ing or needs to move away to fetch 
fresh work, he simply removes the mask 


is this new 


tube from the spray-gun by a quick 
turn of the plug. 

Siebe, Gorman & Co., Ltd., Neptune 
Works, Davis Road, Chessington, 
Surrey. 


PROOF AGAINST HEAT 


HIS new Panoramette Mark Ii 

goggle has no grooves or cut-out 
sections in the windows. The lip of the 
frame has been deepened all round so 
that the window, which fits tn at the 
point of the frame on the top of the 
nose, slips into the groove easily and 
is held in a firm grip by the deepened 
lip of the frame. It is thus impossible 
for the window to slip out, even when 
the goggle is used in extreme heat 
which can cause P.V.C. frames to 


demould or distort. The side slots have 
been strengthened and widened to take 
4 in. elastic 

The goggle can be supplied with 
either the standard-mesh ventilation 
frame in ¢rystal clear, ivory, yellow or 
green and fitted with a clear 
amber window There is 
chemical ventilation model with indirect 
ventilation in the frame 

Also new by the same firm is the 
Visorette, a two-piece P.V.« goggle 

ynsisting of a flexible moulded frame 
joined at the nose-piece, and fitted with 
a shatter-proof, acid-resisting 
lens. This goggle incorporates a non 
corrosive, metal-gauze filter which, it 
is Claimed, does away with the need for 
anti-misting compounds. 

Panorama Equipment Ltd., 29-36 
Seymour Mews, Wigmore Street, Lon- 
don, W.1. 


AIR FOR FIRE-FIGHTERS 


TTHIS R.F.D./Heinke compressed-air 

set is made to Home Office specifi 
cation for fire fighting and can also be 
used in toxic atmospheres. Some of its 
features are a full-vision mask with 
new quick-release and quick-adjusting 


green or 


also a 


acetate 
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KEY—!. By-pass tube; 2. Demand valve 

tube; 3. Gauge tube; 4. Reducer; 5. Out- 

let Valve; 6. Demand valve; 7. Gauge 
8. Gauge pocket 


straps, a special mask inner seal, and a 
quick-release safety harness for aitach- 
ment to a lifeline. The whole set weighs 
only about 28 Ib, when fully opera- 
tional. 

The set is equipped with a valve to 
regulate the air pressure at 90 p.s.i., a 
bypass, demand valve and gauge. All 
the fittings are non-sparking and the 
harness, which is designed to support a 
man in a vertical position, is of para- 
chute webbing with a minimum break- 
ing strain of 2,800 Ib. 

R.F.D. Company Lid., 
Surrey. 


Godalming, 


FIRST-AID AGAINST FIRE 


HIS new Gwish fire extinguisher is 
essentially for domestic use but 
could well come in handy in the small 
office or workroom also. It is an 


aerosol device which, claim the makers, 
douses flame in a few seconds by means 
of a chemical sealed under pressure in 


44 


2 lightweight canister and released as a 
powerful jet spray at a finger’s touch 
It is not intended to deal with advanced 
outbreaks of fire but is a “ first aid ~ 
measure. It costs 12s. Ild. 

Deb Chemical Proprietaries 
Forfar Chemical Works, 
Derbyshire. 


RADIATION MONITOR 


THHE makers of this new hand and 

clothing monitor claim for it many 
advaniages over any similar equipment 
on the market. 

Four large area scintillation counter 
with special dual scintillators are used 
to detect both alpha and beta con- 
tamination on the hands _ simultane- 
ously. Separate meter indications are 
provided and a unique feature is that 
the final meter readings remain after 
the hands have been removed but are 


Ltd., 
Belper, 


cancelled when the next person begins 
testing 

Audible and visible danger - 
warnings are given should the user be 
contaminated in excess of the maximum 
permissible level. 

The two probes attached to the sides 
of the main cabinet provide separate 
indications of both alpha and _ beta- 
gamma levels and are used to measure 
radiation from clothing and footwear 
As these can be used at the same tim: 
as the hand counters, it is possible to 
monitor three people simultaneously, 
thus greatly increasing the rate at whicn 
personnel can be checked for con- 
tamination. 

E.M.I. 
Middlesex. 


VERSATILE LIGHTING 


HIS new harness has been produced 
by Nife Batteries to enable their 
safety cap lamps to be used also as 
chest lamps. It is made from 2 in. 
webbing straps adjustable at both 


level 


Electronics Ltd., Hayes, 


PROJECTOR OR 
HEADPIECE 


HIGH EFFICIENCY, 
BULB 


SAM BROWNE 


SLIDING CUP. 
FOR PROJECTOR 


QUICK RELEASE 
BUCKLE 


shoulders and waist, and a detachable 
battery pouch can be fitted in a variety 
of positions on the waist belt. The 
webbing headband is also adjustable to 
any size and consists of two 1I-in. web- 
bing straps, one running round the 
wearer's head and the other passing 
over the top. At the front joint there 
is a hard fibre plate to which the head- 
piece clip is riveted; at the rear joint 
a spring clip is fixed to hold the lamp 
cable neatly in position. 

Nife Batteries, Redditch, Woxcester- 
shire. 


Office Aid 


PORTABLE RECORDER 


Bien portable recorder, the Dictet, 
weighs less than 3 Ib., looks like a 
camera and can carry 60-minute record- 
ings On quarter-inch magnetic tape. It 
can be played back at once or posted 
for hearing and transcription elsewhere. 

It has a magnesium case and maga- 
zine and a stainless-steel base plate. It 
is powered by two 6-volt mercury 
batteries for the motor and one 6-volt 
battery for the transistor amplifier, the 
battery life being about 20 hours for 
the motor and 40 hours for the ampli- 
fier. There are reversible, self-adjusting 


spindles with automatic stops at the 
end of the tapes. It can carry some 
400. feet of tape with a recording speed 
of 24 inches per second. 

Dimensions are 2 inches by 44 inches 
by 64 inches. 

Dictaphone Co. 
Way, London, W.3. 


Ltd., 28 Telford 
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ACRE HOUSE, LONG ACRE, 


LONDON, W.C.2. OR 





MAY WE BRING TO YOUR 
NOTICE 


OUR LATEST 
INTERCHANGEABLE 
NOTICE BOARDS 


Made with Solid Natural 
Grained Polished Oak 
Frames, to any size or 
style. Fitted with felt 
covered slotted back- 
board to hold the 
moulded flanged plastic 
Send characters in_ perfect 
for alignment and to allow 
— for speedy interchange 
of characters. Letters availabl2: in 1” or }” size, 
various colours. Boards fitted easels for standing, 
brackets for hanging, for interior or exterior use. 


Invaluable for: NOTICES, PROGRESS CHARTS, MENUS, 

SALES BOARDS, FORTHCOMING’ EVENTS, STAFF 

VACANCIES, etc. Also rebuilt MASSEELEY SHOWCARD 
AND TICKET EQUIPMENT. 

* Now available details of the latest ““ALL PURPOSE" 
adjustable recording chart. 


ENGRAVED PERSPEX & NAMEPLATES 


for door plates, notices, made to any wording, any 
colour scheme. Send for illustrated brochure from 


HILL BROS <stavicey L™ 


Acton Works, Beaconsfield Road, Acton Green, London 
Tel.: CHiswick 2235-6 
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**Here’s the job 


for you, Anne!” 


Today more and more younger women are 
making the Daily Herald their favourite 
newspaper. That's why today a classified 
advertisement in the Herald is probably the 
quickest, most economical way of filling the 
vacancies among your female stafl 

For immediate insertion ring Temple Bar 1200 
(Ext. 452/8) or Manchester Central 3232 
(Ext. 75). 


DAILY HERALD 
Rates 
eee 20/- per line 
Southern editions . 17/6 per line 
Northern editions 8/- per line 
Series Discounts 


- 


5%, on 3 insertions within 7 days 
10°. on 6 insertions within 14 days 


CLASSIFIED ADVERTISEMENT MANAGER 


2/4 OXFORD ROAD 


Ours is an 
alarming business 


MANCHESTER 


for the 
protection of life and property 


FIRE ALARMS - BURGLAR ALARMS - BANDIT ALARMS - RELY 


*999° AUTOMATIC GRAMOPHONES - WATCHMAN SECURITY 
CENTRAL STATION ALARMS - ULTRA-SONIC SYSTEMS - INFRA- 
RED RAY WARNING APPARATUS PROTECTIVE GRILLES 
RELY-EX SECURITY SYSTEMS - ELECTRICAL CONTRACTING 


Specialists for nearly 50 years Advisory service free c’ -harge 


ye Rely-a-Bell 


BURGLAR AND FIRE ALARM CO. LTD. 
54 WILSON STREET, LONDON, E.C.2 
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Most 

astute 
Personnel 
Officers 

use the 
Austin Knight 
Advertising 
Service 

for their Staff 


Advertising 


requirements 


WHY ? 


There are ten good reasons— 


and they all help to lighten 
the present day burdens of a 


Personnel Officer's life. 


AUSTIN KNIGHT 
LIMITED 


Incorporated Practitioners 
in Advertising 


212a Shattesbury Avenue, 
London, W.C.2. 
Tel: TEMpie Bar 7801 (8 lines) 


CATERING TODAY 


(continued from page 35) 


the canteen as attractive as possible, to 
encourage customers to take a pride in 
it. and to tighten up on supervision. 

In recent years there has been a 
certain change in the design of knives, 
forks and spoons. But the change is not 
nearly so marked as it might, and per- 
haps should, have been. Tradition and 
etiquette demand that we use the back 
of the fork for balancing such awkward 
items as peas, when we know quite well 
that the front of the fork would be far 
more convenient The four-pronged 
fork is losing favour, for it is net only 
ungainly in appearance, when compared 
with the three-pronged design, but it is 
more difficult to clean satisfactorily 

All cutlery should be sterilised after 
use, and in your choice of cutlery you 
should consider whether the design you 
fancy will stand up to this treatment. 
Knives, for instance, should not have 
their bone handles glued in. Far more 
serviceable are the one-piece metal 


Elegant trio— Boston tableware by 
Elkington & Co. Ltd., Walsall. 


knives on the market, or knives with 
moulded handles 

For simplicity and elegance of design 
I find Elkington Boston stainless steel 
tableware hard to beat. H. L. Brown 
and Sons claim that their Unicraft 
knives with stainless steel blades and 
bone handjes cannot be _ adversely 
affected by detergents, dishwashers or 
boiling water, and that the handles will 
neither discolour nor separate from the 
blades. 


u 
wih 


July Management Diary 


UNIVERSITY OF BIRMINGHAM 


(Institute for Engineering Production) 
Productivity Study Courses 
7-11 Linear programming theory and practice 
14-18 Queueing theory and practice 
21-Aug | Work study 


COLLEGE OF PRODUCTION TECHNOLOGY 


(Great Chart, Nr. Ashford, Kent) 
Residential Courses 
June 30-July 4 Office 
course 
7-11 Foremanship 

21-25 Foremanship 
External Courses 
2-3 London. 


methods Five-day 


Five-day 
Five-day 


course 
course 
Office methods Two-day 
course 
15-17 London. 
re-allionrs 
28-29 London. 
office 


Work study and human 
Three-day course 
Automation in tactory wnd 


Two-day cours 


INDUSTRIAL CO-PARTNERSHIP 
ASSOCIATION 

11-13 Girton College, Cambridge. 28th 

Summer Conference 


INDUSIRIAL WELFARE SOCIETY 
Residential Conferences 
6-19 & 20- Aug. 2 Christ's College, 
bridge. Overseas executives 
Non-residential 
4) June-July 4 
Course tor 
management 
2-4 Robert Hyde 
ference ot 
delegates 
INSTITUTE OF PERSONNEL 
MANAGEMENT 
1-4 Cambridge. 
vistlors 
NATIONAL INSTITUTE OF 
PSYCHOLOGY 
7-11 Selection methods—part U 
21-25 Selection methods—part I 


SUNDRIDGE PARK (Bromley, Kent) 
6-11 Works management One-week resi 
dential course 
URCHFONT MANOR (Devizes. Wiltshire) 


7-12 Thinking, speaking. writing Com- 
mittee work, report compiling. etc 


Cam- 


practices people 
executives and 


Policies 
junior 

trainees 
House, 
European 


London. Con- 
study tour 


Conterence tor overseas 


INDUSTRIAL 


Specialised Postal Tuition—-Taken at Home im Leisure Time—for the Membership Examination 


of the 


INSTITUTE OF PERSON\EL MANAGEMENT 


Also interesting, authoritative (non-examimation) postal tuition in 
o 5 : 





Personaci M 
Law, Statistics, Social Administration, etc. 


Administration, Industria! 


Send today for free prospectus, mentioning exam. or subjects in which 
interested, to the Secretary, G1/85, Metropolitan College, St. Albans 
(or call at 30, Queen Victoria Street, London, E.C.4). 


$' ALBANS 





Speaking and Silence 
(continued from page 21) 


This industrial specialist was success- 
ful because he had planned his 
presentation. Speaking effectively in 
public, like many other management 
skills, is easily mastered provided we 
learn certain basic principles and then 
practise them faithfully 

We can divide the subject into two 
What we say. How 
ally, I disagree with the old adage * 
not what you say, but how 
that counts”. I consider the content of 
a speech to be most important; the 
method of presentation being important 
but still a secondary consideration 


Person 
It’s 


Say it 


we say it 


you 


Most of us speak best on a subject 
which really interests us. We know a 
lot about it and so we have something 
worthwhile to say about it. One of the 
world’s greatest speech makers, Abra 
ham Lincoln, made his immortal 
speeches about matters which 
cerned him most deeply — freedom, 
slavery and the union of the States of 
America. The more we know about a 
subject, however, the more we are 
tempted to tell too much about it. This 
is where the need for a plan comes in 
What we say should be a selected top 


con 


CLASSIFIED ADVERTISEMENT 


SITUATIONS VACANT 


of the iceberg; underneath is _nine- 
tenths of submerged knowledge. This 
hidden not need to be 
placed before our listeners, but it gives 
confidence and authority 
which is unmistakable 


reserve does 


us an air of 


A well-known teacher of the art of 
public speaking suggests that our plan 
We should start 
two sentences which con- 


should be as follows 
with 
dense the point of our whole remarks 
Our then know at once what 
we are talking about. Then we should 
give the possible arguments against our 
proposal, concede the flaws, anticipate 
objections and them. Finally, 
we should prove why our own way is 
best (it is better to give one best reason 
than five or six apparently 
good and give the 
evidence for it. 

We shall then be brief but convin- 
cing and we shall not need to apologize 
for the length of our speech as Bernard 
Shaw once apologized for the length 
of a letter. “I'm sorry”, he said, “ this 
letter is so long; I had no time to write 
a short one ™! 

Could we have your views on this 
subject? Another month we must go 
further into the method of presentation. 


Discussion Leader 


FLY 


one or 


listeners 


counter 


rather 


equally reasons) 





EXECUTIVE 


creasing demands on the 


ment of promising candidates, 


methods. 


fluency in speech and on paper, 


human relationship content. 


including bonus, will be at ‘east 
£1,500-£2,000. 
Write briefly and in confidence 


The Managing Director, (RW), 





APPOINTMENTS 
invite applications for early appointment as 
CONSULTANTS 
On its senior staff which is being augmented to meet in- 
company’s services. The 
include detailed on-the-spot appraisal of the requirements 
of individual employers seeking to fill a variety of executive 
posts in their organisations; preparation and execution of 
appropriate search plans; scrutiny of applications, assess- 
submission 
and, occasionally, advice to employers on final selection 


The qualities sought include a flair for this kind of work, 
tact, good presence, sense of humour, lively intelligence, 
i keen interest in the 
management problems of eer and commerce, 

ability to mix easily with busy men in all walks of life. 
Essential qualifications are age 30-40 education to univer- 
sity degree standard including some technical background 
or qualification, at least five years’ recent industrial or 
commercial experience either in personnel management 
or in production or administration posts having a high 
Experience as a management 
consultant, or membership of the Institute of 
Management an advantage but not essential 

After a short period of training on the job the 
within the range of 


for further particulars 
Executive 
Limited, 67 Wigmore Street, London, W.1 


LIMITED 


duties 


of short lists 


Coach-Air By 
services to 


NICE 
£24.10.0 | rere is abo 


return 
inclusive 


RoSPA Report 


(continued fram page 23) 


With a set of white overalls, two 
assistants and a 2S-gallon cask of 
whisky to manhandle, Mr. Hickling 
demonstrated the first principle of his 
instruction courses—‘“a man wants to 
be shown, not to be told Judging 
from his reception, at least 800 safety 
officers will be using this as their motto 
in future 
, . 

Others papers read at the conference 
were 
Planning the jot 
Kitchin, deputy head of 
works study department; 
VMovine eoods safely about the factors 

J. Gooagall, general works man 

ager, Batchelor’s Foods Ltd.. Sheffield 
Portable means of access--J, McGuire 
works manager, BEA, London Airport 
Safe handling of loads H. H. Sim 
mons, assistant controller, GPO sup 
plies department. 

Conference chairman was Mr. H. f 
Phillips, chief safety officer, Vauxhall 
Motors Ltd 


ifety 1B 
ICI’s central 


for s 


DIRECTOR-GENERAL of RoSPA, 
Major-Gen. B. K. Young, C.B.E., M.C. 
will be retiring from the post later this 
year. He will be succeeded by the 
present deputy director-general, Brig 
R. F. E. Stoney, C.B.E. 


SKYWAYS 


There are plenty of flights every 
day, 


No tipping nor extras 1) pry, 
So the wise man with pride 


Bound for PARIS will ride 


Skyways—in style all the wav 


me} ree 


twic daily 


Air service direct 


to the BRUSSELS Exhibition 








and 


£19.15.0 


return 


inclusive ‘ 


Personne] 





salary, 


Appointments 
Skyways Lt 








PERSONNEL MANAGEMENT & 


METHODS 


Shy ways or 


Ww.l Tel 
agent 


Berkeley St 


-Antwerp for the exhi 


Lympn 


£12.18.0 cu. 


or 14 cows. 


ncluding a!l transport and 
Dinner, bed and breaktast 
Grand Hotel, Folkeston 


Air tare 


stop 





LONDON 


SLOan 


London 968 1 


or your Travel 





INDUSTRIAL 


CLOTHES 
LOCKERS 


@ NEAT @ SAFE 
@ INEXPENSIVE 


6 ft. x 11} in. x U1} in. 


£2-17- 9 wis: 


(£3-1-0 EACH IN SMALLER 
QUANTITIES) EX. WORKS 


Welcodix Industrial Lockers have been 
specially designed as inexpensive lockers 
for works use. Made in 22G. steel 
throughout, with hat shelf, coat hook and 
louvred door. Fitted with 6-lever locks 
to differ, or hasp and staple for padlock. 
Can be supplied with 2, 3, or 4 compart- 
ments. Prompt delivery. 


ENAMELLED GREEN 
List “X.P.”’ with full details of sizes on request 


- MELCODIK EQUIPMENT ro: 


LTD. 
IRONBRIDGE, SHROPSHIRE Tel. 2360 





@ A mechanism that can be 
adjusted to operate on any 
number of coins. 


@ Achoice of brands—soluble 
and non-soluble. 





@ Ar. assurance of unlimited 


supply. 





Particulars from 


AUTOMATIC MACHINES 


LIMITED 
| Ladbroke Road 
London, W.II 


PARK 7608 


ie Health and 
Cleanliness... in 


your kitchens use the soap 
the doctors choose for 
their surgeries... 


Telephone : 


rs ay s~) The Food 
‘ Hygiene 


! [/ Regulations, 
55 


For 50 years .. . awarded the 
Certificate of Merit of the 
Royal Institute of Public Health 
and Hygiene. 


SPORTS PAVILIONS: 


“ choose PEELE tiret-to lest 


for a Peel Pavilion 
is the permanent 
answer to all your 
accommodation 

problems — Sports 
and social—provid- 
ing ample changing 
facilities for both 
home and visiting 


teams, and a pleas- ae ’ 
ant, well-lit hall for entertain- to suit individual requirements. 


ment. (If required, special Our design team is at your 


thermal linings can be supplied service. ‘ ae 
to give extra warmth). FREE DELIVERY within 
200-miles radius. 


Solidly built from NEW timber, "Ss 


Always put Wright’s on the 
Washbasins for personal use 
by the staff—the soap which 
is not highly perfumed. 


2 ili ilabl 
PEEL Pavilions are available in Viste tor ben cometn cables 


standard designs, or can be built 


Send for 
the complete 
catalogue 





Obtainable from 
all Chemists and 
Grocers. 


of soap now. 
The Golden Tablet 


‘WRIGHT ae 


COAL TAR SOAP sizes. 


Wright Layman & Umney Ltd., Southwark Street, London, S.E.I 


iy 
price list, 4 PEEL LTD., Dept. P.M.M., 4 
or ask Our wMearclough Works, Wakefield zy 


— 
= Representative pg SOWERBY BRIDGE, Yorks. % 
é to call. Telephone: HALIFAX 812i! 5 
pial xy BAe Bey ey I xe tis a 


OEE BIER EEO IE NOE ET 





Printed for the Proprietors, Shaw Publishing Co Ltd., 
Samuel Temple & Co. Ltd., 
editorial and sales offices Mercury House, 





re getered “offic e: 180 Fleet Street, London, E.C.4, England (Waterloo 3388) by 
Vencot . t Bho King Street, London, W.6. 


Advertisement, 9-119 Waterloo Road, London, S.E.1 (Waterloo 3388). 








Protect your workers 


adequately from dust 
and mist inhalation. 
Lightand comfortable. 
Fit everybody per- 
fectly. Weight } oz. 
Allow free breathing, 
clear vision, use of 
goggles, free speech 
The workers will wear 
them whether watch- 
ed or not. Reduce 
absenteeism. Do not 
cause perspiration or 
skin irritation. Always 
clean because pad is 
easily replaced. 


Patent No. 
479.807 
Registered 
Design No. 
819,509 


Send 3'3 for mask and 6 refills (trial sample) 


NEW REFILL DISPENSER PACK 


Positively saves wastage and spoilage of Filter Pads. 
Our refill pack of 25 Filter Pads has now been completely 
redesigned so that it can be resealed as each pad is extracted 
and used. The new hygienic method of packing ensures that 
all the pads are usable and no wastage can occur. Be sure to 
secure genuine Martindale Pads—they cost no more, are more 
efficient and in the new pack show a great advantage in cost. 


eMARTINDALE§ 
PROTECTIVE MASKS 


MARTINDALE ELECTRIC CO. LTD. 


4) Westmorland Road, London, N.W.9 Tel: COLindale 8642 
also at 25 Elmbank Street, Glasgow, C.2 

















FAITHFUL 


BRAND 





CRAFTSMAN agen 
FOR A PRECISION JO 


BOILER SUITS 
BIB & BRACE OVERALLS 
WAREHOUSE COATS 


ALL TYPES OF PROTECTIVE CLOTHING 








obtainable from 


NICHOLLS & CO. (Chiswick) LTD. 


28 Sandycombe Road, Richmond, Surrey. Tel. RIC, 34771 


PERSONNEL MANAGEMENT & METHODS 


YELTEK’ 
UN 
INDUSTRY 


The South Eastern Electricity 
SEEBOARD Board is one of a large number 
of industrial undertakings who 
specify ‘JELTEK’ Donkey Jack- 
ets. Full details of our special 
marking service, brochure and 


Price List sent on request. 


* Jeitek’ Division 


J. E. LESSER & SONS LTD. 


(HOUnslow 7281-7) ee 


Green Lane, 
Hounslow, 
Middlesex 


YOUR FLOOR CLEANING COSTS!! 
RESCO MACHINES have the answer 
WITH 


“ POLISCRUB ” 


(Regd. Trade Mark) 





A Powerful Low Cost 
Industrial Machine 
for Floor Scrubbing 
and Polishing, or 
polishing only. 


Also available with 
spring loaded Brushes 
for worn or uneven 
floors. 


A ‘ 
OF THIS & LARGER MODELS 
from 


RESCO MACHINES Lid 


se note new address 


GRANBY AVENUE, 


ILLUSTRATED DETAILS 


LEICESTER 59923 


JUNE, 1958 


Telephone : 





INDUSTRIAL 


CLOTHES 
LOCKERS 


@ NEAT @ SAFE 
@ INEXPENSIVE 


6 ft. x Ild in. x TNE in. 


£2-17- 9 w°5: 


IN LOTS 
OF 50 

(£3-1-0 EACH IN SMALLER 

QUANTITIES) EX. WORKS 


Welcodix Industrial Lockers have been 
specially designed as inexpensive lockers 
for works use. Made in 22G. steel 
throughout, with hat shelf, coat hook and 
louvred door. Fitted with 6-lever locks 
to differ, or hasp and staple for padlock. 
Can be supplied with 2, 3, or 4 compart- 
ments. Prompt delivery. 
ENAMELLED GREEN 


List ‘‘X.P.”’ with full details of sizes on request 


WELCODIX EQUIPMENT co: 


LTD. 
IRONBRIDGE, SHROPSHIRE 


For Health and 
Cleanliness... in 


your kitchens use the soap 
the doctors choose for 
their surgeries... 


Peter's og 


Vending Machines 
 ehese advantages 


@ A mechanism that can be 
adjusted to operate on any 
number of coins. 


@ Achoice of brands—soluble 
and non-soluble. 


@ An assurance of unlimited 


supply. 





Particulars from 


AUTOMATIC MACHINES 


LIMITED 


| Ladbroke Road 
London, W.I1I 


Telephone: PARK 7608 


et OFT 3 i 
os 


For 50 years .. . awarded the 
Certificate of Merit of the 
Royal Institute of Public Health 
and Hygiene. 


SPORTS PAVILIONS? [hm af Ib | 
‘choose PEELS firet-tolast. | 


for a Peel Pavilion 


is the permanent 

answer to all your 
accommodation 

problems — Sports 

and social—provid- 

ing ample changing 

facilities for both 

home and visiting 

teams, and a pleas- 

ant, well-lit hall for entertain- 
ment. (If required, special 
thermal! linings can be supplied 


to suit individual requirements. 
Our design team is at your 


service. 
DELIVERY within 


Always put Wright’s on the 
FREE Washbasins for personal use 


to give extra warmth). 


Solidly built from NEW timber. 
PEEL Pavilicns are available in 
standard designs, or can be built 


Send for 

es 4 the complete 

2: \ catalogue and 
price list, 

or ask our 


nese Representative 
5 to call. 
svinitalilciileial Seis ate 


Printed for the Proprietors, 





Advertisement, 


Shaw 


editorial and sales offices: 


200-miles radius. 


PEELS 


Gectional BUILDING? 


H. PEEL LTD., Dept. P.M.M 

Mearclough Works, Wakefield 

Rd., SOWERBY BRIDGE, Yorks. 
Telephone : HALIFAX 81211 


PL LALA GE LOE On RPE STC GS 


amae o 
Vencourt Place, 


Publishing Co Ltd., 


Samuel Temple & Co. Ltd., 


| | COAL TAR SOAP 


Mercury House, 


by the staff—the soap which 
is not highly perfumed. 


Write for free sample tablet 
of soap now. 


WRIGHT Ss 





Obtainable from 
all Chemists and 
Grocers. 


The Golden Tablet 
in Bath and Toilet 
sizes. 


Wright Layman & Umney Ltd., Southwark Street, London, S.E.1 





London, E.C.4, England (Waterloo 3388) by 
London, W.6. 


London, S.E.1 


fice: 180 Fleet Street, 
King Street, 


109-119 Waterloo Road, (Waterloo 3388). 








Protect your workers 


adequately from dust 
and mist inhalation. 
Lightand comfortable. 
Fit everybody per- 
fectly. Weight § oz 
Allow free breathing, 
clear vision, use of 
goggles, free speech. 
The workers will wear 
them whether watch- 
ed or not. Reduce 
absenteeism. Do not 
cause perspiration or 
skin irritation. Always 
clean because pad is 
easily replaced 


Patent No. 
479.807 
Registered 
Design No 


819,509 Send 3'3 for mask and 6 refills (tr 


NEW REriuz. DISPENSER PACK-—— 


Positively saves wastage and spoilage of Filter Pads. 
Our refill pack of 25 Filter Pads has now been completely 
redesigned so that it can be resealed as each pad is extracted 
and used. The new hygienic method of packing ensures that 
all the pads are usable and no wastage can occur. Be sure to 
secure genuine Martindale Pads—they cost no more, are more 
efficient and in the new pack show a great advantage in cost. 


pBMARTINDALE § 


PROTECTIVE MASKS 


MARTINDALE ELECTRIC CO. LTD. 


41 Westmorland Road, London, N.W.9 Tel: COLindale 8642 
also at 25 Eimbank Street, Glasgow, C.2 
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BOILER SUITS 
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WAREHOUSE COATS 


ALL TYPES OF PROTECTIVE CLOTHING 








obtainable from 


NICHOLLS & CO. (Chiswick) LTD. 


28 Sandycombe Road, Richmond, Surrey. Tel. RIC. 34771 


PERSONNEL MANAGEMENT & METHODS 


‘iad / YELTEK’ 
IN 


INDUSTRY 


The South Eastern Electricity 
Board is one of a large number 


SEEBOARD 


of industriai undertakings who 
specify ‘JELTEK’ Donkey Jack- 
ets. Full details of our special 
marking service, brochure and 
Price List sent on request. 


* Jeltek” Division 


J. E. LESSER & SONS LTD. 
(HOUnslow 7281-7) 


Green Lane, 
Hounslow, 
Middlesex 


YOUR FLOOR CLEANING COSTS!! 
RESCO MACHINES have the answer 
RT cin 

* POLISCRUB ” 


(Regd. Trade Mark) 





A Powerful Low Cost 
Industrial Machine 
for Floor Scrubbing 
and Polishing, or 
polishing only, 


Also available with 
spring loaded Brushes 
for worn or uneven 
floors. 


rect ae 
OF THIS & LARGER MODELS 
from 


RESCO MACHINES Lid 


lease note new address 


GRANBY AVENUE, 


ILLUSTRATED DETAILS 


LEICESTER 59923 


JUNE, 1958 


Telephone : 
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